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ABTOPCKMMW 3/1IEKTPOHHbIN KYPC
Hukonasa Anapeesunya CbluéBa

Bbl - Bhageney 6u3Hecal

310 - BbI30B! DBbi30B CNOXMBWIMMCA npeacTaBleHUaM o
BnageHun 6u3HeCOM KakK O KOPMNOpPATUBHOM YyNpasB/eHUn wu
ynpasieHun co6CTBEHHOCTbIO.

Bnagenbyecknin KOHTponb 6usHeca - 23To Bnagenbyeckoe
ynpasneHune/pyneHne 6M3HecoM, KOTOpoe MOryT OCYLLEeCTBAATb JI0AM,
obnapatowme BnagenbyeckMMm MbllUIEHMEM U TEXHONOMMEN BRajeHus
6usHecom.

Bnagenbyecknin KoHTponb 6u3Heca nomMoraet Bnagenbuam
TPaTUTb MEHbLIE BPEMEHM Ha TexHu4Yeckyr paboty. OHuM MoryT
bonblwe BpeMeHW noceBswaTb cebe, cBoen ceMbe, 06pazoBaHMIO,
OTAbIXY W pas3BiedyeHmsaM. A TaK XXe co3gaBaTb HOBble 6U3HECbl U
nosy4aTb YAOBONbCTBUE OT CBOero busHec-TBop4yecTBa.

HoBoe kauecTBoO n3HW BnagenbueB 6M3Heca — OCHOBHOW MOTUB
3TOro Kypca.

OtoTr Kypc ans BnagenbueB 6usHeca M Tex, KTO XO4YeT UMM
cTatb. Kaxabln Bnageney g4osmKeH 3HaTb M UCNOMb30BaTb 3TO.

© CbiueB Hukonai AHgpeeBuy, 2008. Bce npaBa 3aWlMLLEHbl.
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Ecnun Bbl — Bnapeney cobcrBeHHoro 6msHeca,
TO 3TOT KYpPC M ero aBsTop nomMoryt Bam:

1. VYBuperb OrpoMHyI0 nNpo6OoMHY B COBpPEMEHHbIX CUCTeMax
ynpassneHus 6usHecomMm.

MIMEeHHO OTCYyTCTBME rpaMOTHOro Bnagenb4yeckoro KOHTpons 6usHeca genaet
ynpasneHne 6usHecoM HeapdeKTUBHbIM N BEAET K NJIOXMUM pe3yibTaTaM.

2. Oco3HaTtb Bawy ponb Bnagenbuya kak aBTopa 6mMsHeca.

Bnageneu 6usHeca - 3TO aBTOpP, KOTOpPbIA MOCTOSAHHO CO34aeT CBoOe
npovsBeaeHne. B ero pykax [ABa T[NaBHbIX WHCTPyMeHTa: Bnaaenbyeckoe
MbILLJIEHWE U TEXHOMOINS Brnagenbyeckoro KOHTpons 6usHeca.

3. MNoHaTb oco6eHHOCTM Bnapgenbuyeckoro KOHTpons 6usHeca M ero
MecTa B )xM3Hu Bnagensbua.

Bnagenbyeckuin KOHTponb 6mM3Heca — He KOpropaTMBHOE ynpaBiieHne U He
ynpaBneHne cobCcTBeHHOCTbD. Bnagenbyeckuini  KOHTponb 6usHeca - 3TO
Bnagenbyeckoe ynpasneHue/pyneHne 6usHecoMm, KOTOpoe pewaeT 60AbLIMHCTBO
npobnem passutns 6usHeca un BlageHnss GU3HecoM.

4. OcBo6oautb cebs OT Tekyuwleid PyTUHHOW paboTbl MO ynpaB/ieHUIO
6usHecoM.

Jaxxe ocTtaBascb Ha nocTy aupekTopa ¢GwupMbl, Bnageneu, CMOXeT MeHblle
BPEMEHU TPaTUTb Ha TEXHUYECKYIO PYTUHY. A mocne nepegaym b6usHeca HaeMHOMY
pykoBoauTesnto Bragenbyeckmin KOHTposib 6M3Heca NpoCcTo XU3HEHHO HeobxoanM.

5. 3apaauTtb cebsa HOBbIMU naesaMu.

MHormne obwenpuHaTbie Naen ynpaBrieHns 6MsHecoM paboTalT C TOYHOCTbIO A0
HaobopoT. Brnagenbuecknii B3rnsg Ha busHec gaeTt 3apsag HOBbIX MAEN U MOMOraer
NepeocMbIC/IUTbL CTapsble.

Haw Kypc nomoraetr Bnagenbuam 6usHeca pelwnTb akTyasibHble BOMPOCHI, C
KOTOpbIMK Bbl Kak Bnageney Toxe HaBepHAKa CTasikupaeTecb. Mbl He neperpy’xaem
BnagenbueB TeXHUMYECKOW WHMOpPMAUMEN W CAOXKHBIMW MOAENAMW U TEOPUAMMN.
Hawa 3apgava caenaTtb peleHnss MakCUMasabHO MPOCTbIMU U NMOHATHbLIMU.

Bbl siBnsieTecb o6siagarteneM crieayrowmx npas pacnpocTpaHeHUs Ha
AAHHYIO KHUIy: npoaaBaTb ee, pa3gaBaTb 6ecnsaTHO, 4apuTb, pa3MellaTb
ANA CKauMBaHUA Ha CBOMX calTax.

Bbl He MoO>eTe MeHATb copep)xaHue unu dopMmaT AAHHOW KHUTU MU
MEHATb YKa3aHHblie B Heﬁ ccbiniku. NUcnonb3oBaHue MaTepuasioB Apyrmm
cnocoboMm Heo6xoaAMMO corsiacoBaTb C HAMMU.

e ——
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BnagenbuyecKkmm
KOHTpPOJIb 6M3Heca

BnagenbyeCcKum M ynpaB/ieHY€CKMN KOHCAJITUHI

CbiueB Hukonam AHppeeBuy

HoBocnbupck. AkageMropopaok.
DKCKJII03UBHbIA KOHCA/ITUHI N0 BCEMY MUPY C UCNOJIb3OBaHUEM
BuaeocBa3n B UHTepHerT!

6U3HEC-KOHCYNbTAHT, K.(h.-M.H., npe3unaeHT LleHTpa Bnagenbuyeckoro
KOHTponsa 6usHeca. r. HoBocubupck, (383) 363-15-65 , MO6MNbHLIA 8 913
912 45 54. www.sbbcl.com, sbbc@sbbcl.com, Skype: sychev_n

Hukonan AHapeeBuu CblueB SB/ISIETCA NpeacTaBUTENIeM HOBOMO MOKOJIEHUS
KOHCY/IbTAHTOB, KOTOpble He JIIOBAT «NIUTb MHOIMO BOAbI» W BbINOMHATL FPOMO3AKME
KOHCANTUHIOBblE puTyasbl: Aenatb AJUTENbHYH  AWMArHOCTUKY, MPOBOAUTb
NnoMnesHble Npe3eHTauMm, 3aHMMaTbC KOMAUASILMEA MHOFOTOMHbIX OTUYETOB.

OH npeanouunTaeT cpasy «bpaTb 6blka 3a pora» u pewaTb C/0XHble BOMPOCHI
«Ha candeTke». B TO e BpeMs ero paboTy oTimyaeT pyHAaMeHTanbHaa rnybuHa,
6onbllas CUCTEMHOCTb M pa3yMHass MNpoCTOTa B ee BoCcnpusaTuM Bnapenbuamum
busHeca.

MMesa pas3HoobpasHblil onblT paboTbl B KOMMEpYEeCKWUX, FOCyAapCTBEHHbIX,
Hayu4HbIX, OOLLECTBEHHbIX U BOEHHbIX CTPYKTypax, OH cMor chopMynmpoBaTb W
PacKpbITb KOHLENUM0 «Bnaaenbyeckoro KOHTpons/pyneHns 6usHecom».

Hukonam AHApeeBMY paccMaTpmBaeT Bnagenbua kKak aBTopa 6wusHeca,
KOTOPbIA AO/MKEH BbINONHATbL CBOM 0653aHHOCTM No BnagenbyeckoMy/aBTOPCKOMY
KOHTpoNto 6usHeca. B 3toM Bnagenbuy nomoraetr Cuctema Bnagenbueckoro
KoHTpons 6u3Heca, cocToswas Bcero w3 Asyx 4acten: Otpen Bnapenbua u
PernameHT KOHTpONS 6u3Heca.

PaszpabotaHHas wuM KoHUenuusa nomoraet BragenbuaM MNOBLICUTH Ka4yecTBO
cBoer xu3HM 6e3 noTepu  KOHTPoONaA Hag yXxe co3gaHHbiMM  6usHec-
npoussengeHussMm. Ycnyrun CblyeBa Hukonain AHApeeBMYa LUMPOKO AOCTYMHbI, TakK
KakK MOryT npeaocTaBnsaATbCa C WCNOSb30BaHMEM BMAeOoCBA3NM B WMHTepHeT 6e3
Heo6XxoaAMMOCTN OpraHM3aunm gasbHUX NOe340K.
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" ABTOPCKNMW 3/1EKTPOHHDbINA KYPC
4, e Hukonaa AHapeeBunua CbluéBa

Bbl - Bhapeney 6msHeca!

Paspewinte npeactaButbca - A, Hukonait AHapeeBud CbiueB, K..- M.H.,
6U3HEC-KOHCY/IbTaHT, Npe3naeHT LleHTpa Bnaaenbyeckoro KoHTpons 6usHeca.

Moss wTab-kBapTupa pacnosioxxeHa B HoBocmbupckom Akagemropoake -
LEHTPE HAy4yHOW MbICIMK U  TEXHOAOrMYecKMx WHHoBauun. OpgHako Mowm
KOHCyNbTauMn AOCTYMHbl NMpakTuyeckm B n0boi Touke mupa. S KOHCYNbTMPYH C
MCMNosib30BaHMEM BMAEOCBSA3M B WHTEpHET, M KaK MoKasblBaeT MpakKTuka, 3Toro
BMosiHE AO0CTAaTO4YHO Ansda peleHuna MHOrnx, gaxXe CoXHbIX BOMPOCOB Bnap,eva

6usHecom.

Bbl noanucanncb Ha Mol ABTOPCKWIA 3MEKTPOHHbLIN KypC «Bbl — Bnageneu
6busHeca!». DTOT KypC HanucaH Kak BBeAeHMe B OCHOBbI Bnagenbyeckoro KoHTpons
6usHeca.

Ero OcCHOBHas uUenb nokasatb BaM, uTo Takoe Bnapenbueckun
KOHTPOJ1b 6u3Heca M Kak OH BJIMSIET HA >XXU3Hb Bnanenbua n pa3Butune ero
6usHeca.

CopeprxaHue

1) "I'naBHas owunbka BrnagenbueB Npu nepenavye noJjHOMoYu MeHemkepam".
2) "BusHec - 310 Urpa, Urpa B 6usHec!".

3) "Yem Bbl m gpyrue Bnagenblbl OTIMYHAIOTCA OT MeHemxepos!”

4) "MocrTpoeHue Cucrembl Bnagenbuyeckoro KoHTpons 6usHeca".

5) "Bnageneu-aupexkrtop wau Kak He ymepeTtb Ha pa6orte".

6) "PeweHue npob6nem BnapenbueB 6usHeca".

7) "OcHoBHaga npob6semMa ynpaB/lieHUA NepcoHasioM".
8) "PeweHue npobnem 6usHeca Bnagennuecknmu merogamm'.

9) "KopnopaTtusBHoe ynpasrsieHue v Cosertbl [IMPEKTOPOB -

BblHYXAE€HHOoe 35107?2".

10) "KoHTponb huHaHCOB KaKk 06beKTa NOBbILUEHHOr0 3MOLMOHAJIbHOIO

Hanpsi>KeHusl COTPyAHUKOB".
11) "HoBoe kauecTBO xu3Hu BnagenbuesB 6usHeca".

12) "KopoTtko o0 rnaBHoM".
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&I o ABTOPCKNMW 3/1IEKTPOHHbINA KYPC

BHIHECS Hukonas AHapeeBuua CbluéBa

Bbl - Bhapeney 6mnsHeca!

MepBas yacTb ABTOPCKOro 3/71eKTPOHHOro Kypca "Bbl - Bnageney 6usHeca!".
"I'naBHas ownbka Bnapenbues nNpm nepepnaye
NOJIHOMOYMI MeHemxepaMm".

Ha Temy penermpoBaHMsi MOIHOMOYMI HAMUCaAHO OYE€Hb MHOM0 pas3/INYHbIX
MaTepuasnioB, HaudMHas OT OTAE/bHbIX XXYPHaJibHbIX CTaTEN U 3aKaH4YMBas LENbIMU
KHuramu. MNpu 3TOM NpakTuyeckn Bce Bnagenbubl cTankmBatTcs ¢ npobnemMamum B
3TOM obnactu. NodeMy Xe He yaaeTcs HalWTu Xopollero peweHns? OaHa n3 npuyvmnH
B TOM, 4YTO K 3TOMY BOMpOCY noAxXoAdaT "no-meHeaxepcku". [denernpoBaHue
NOSIHOMOYMI pacCMaTpMBAETCS B OTPbiBE OT OCHOBHbIX 3aJady W WHTEpPecoB
Bnagenoua. OHO cyuwecTByeT Kak 6bl camo no cebe, Kak OoTAeNbHas TexHM4YecKkas
obnacrteb.

(NaBHbLIM NpaBUIOM AenernpoBaHms NOJIHOMOUYUNI ABASETCSA cneaywulee:

MeHea)xepaM HYXXHO AeJsiermpoBaTb NOJIHOMOUMUSA
3apabartbiBaTb, a He TpaTuUTb AeHbru!

Koraa peyb naet o NosIHOMO4YMSAX, OObIYHO pelleHmne 3TOoro Bonpoca CBoaMTCS K
onpeneneHnto MoJIHOMOYMIA  MeHeaXXepoB B 0061aCTM NPUHATUS  pPEeLLEeHUn u
pacxoAoBaHUs (PMHAHCOBbLIX U APYrMX CPEeACTB.

O4yeHb 4YacTo NOABNAKTCS MeHeXXepbl, KOTOpble XOTAT MMEeTb MHOI0 rnpas no
pacxogoBaHUO CpeACTB. OHu CTPpEMATCA UMEHHO K 3TOMY: YyNpaB/idTb KakK MOXHO
60nbWKMM MNOTOKOM AEHEr M nonyyatb C 3TOro CBOK Bbirogy. MNpu 3TOM MHTepecsol
Bnagenbua MoryT 6bITb NO/IHOCTBIO 3a6bITbl MM €MY NPUXOAUTCS MOCTOSHHO CaMOMy
3a60TNTbCS M HanoMmHaTb 06 3TOM. A MHoraa Aaxe NpUMEHsITb 3KCTpaopAuHapHble
Mepbl Mo 3awuTe ceoer npubbinu.

HaBepHoe, Bbl yxe noaymann, 4yto 6€3 nepepaym MeHeaXepaMm HEKOTOPbIX
NOSTHOMOYMI MO PacXoA4OBaHMIO CPeACTB, BCe paBHO He obonTmch? [a 3TO Tak, HO
peLleHne 3Toro Bonpoca 4acTo npomncxoamT "He ¢ Toro kKoHua". CHadana MeHenXxepbl
NpMAyMbIBalOT, Kakme MOSTHOMOYMS UM HYXHbI, @ yXe noToM Bnageneu nbiTaercs
yBA3aTb 3TO CO CBOMMM MUHTepecamu. Bce p[oMKHO Npoucxoautb B 06paTHOM
nopsiake.

OcHOBHas NMpuUYMHA TakKoro NOBeAEeHWS MeHeAXepoB 3akJllovaeTcss B TOM, 4YTO
NI0ASIM OYeHb XOYEeTCs YyBCTBOBaTb CebS 3HAUMMbIMKU, U MHOTME CBA3bIBAOT CBOIO
3HAYMMOCTb C KOJINYECTBOM pellaeMbiX MMM BOMPOCOB WM CyYMMaMu [JeHer,
KOTOPbIMW OHW pPacnopsiXatoTcs. Tara K 3HaYMMOCTU MOXET 6bITb HACTO/IbKO BenMKa,
YTO ee XepTBOM MOryT cTaTb U 3dPPeKTUBHOCTb BU3HEca, U XOopowmne COTPYAHUKM,
ha n Bawun MHTepechbl ToXe.
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Mpexne 4yemM pgenerMpoBaTb MNOSIHOMOYMS  MeHeaXepaMm, HeobxoauMmo
no3aboTUTbCS O CO34aHUWM CBOUX Pbl4aroB KOHTPOJS U BAUSIHUS Ha CBOW BU3Hec.
OTo pocTtatoyHo obwumpHas TeMa M OHa paccMmaTpmBaeTca B KOHCAanTWMHroBoMm
npoekte "MO3MTUBHbLIA KOHTPO/SIb U pa3BuTne busHeca ero Bnapgenbuem". Ho Bbl
MOXETe YyXe celyac npoaHaausnmpoBaTb MOMHOMOYMSA, KOTopble Bbl nepepanu
MeHeaXXepaMm, Ha NpeaMeT UX COOTBETCTBUS F1aBHOMY NpaBuy:

MeHepkepaM HY>XHO AesierMpoBaTb MNOJIHOMOYUSA
3apabaTtbiBaTb, a He TPaTUTb AeHbru!

M uTO He MeHee BaXHO, 06BbACHUTBL 3TO npasunnio CBOMM MEHEOXEPAM.
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0 . ABTOPCKMMW 3/1IEKTPOHHbIN KYypC
4| g@?_?ﬁ_; Hukonas AHapeeBuya CbluéBa
0% Bbl - Bnagenen 6usHeca!l

BTopas yacTtb ABTOPCKOro 3/IeKTPOHHOro Kypca "Bbl - Bnageney 6usHecal".
"BusHec - 3T0 Urpa, Urpa B 6nsHec!”.

PasHble ntoaM No-pasHOMYy OTHOCATCSA K CBoeMy 6u3Hecy. HekoTopble cuUuTaloT,
yTo 3TO 6oNblUAs U TpyaHas paboTa, Apyrne CpaBHUBAKT €ro C BOWHOM, TPEeTbM
CUMTAlOT, YTO OH 6OJbLLUE MOXOX Ha NMPOM3BOACTBEHHbIN KOHBeMep. Mbl npeanaraem
BaMm paccmaTpuBaTbh cBOW 6U3HEC Kak urpy. Urpy B 6usHec.

Koraa ™Mbl roBopum 06 urpe B 6M3HEC, Mbl MMEEM B BUAY HE CMOPTUBHOE
cocTA3aHne wmnn kKakoe-nnb6o Apyroe copeBHOBaHWe. KOHEYHO, 3TU 3NeMeHTbl B
6u3Hece ecTb, 0co6eHHO, Koraa Bbl yaensieTte MHOro BHMMAHUA KOHKypeHuuu. Ho
3TO CKOpee noaxon AN MeHemxepoB, YyeM Ans Bnagenbues. NS Hac 34ecb BaXKHO
Apyroe.

Bbl MoxeTe co3gaBaTb UM pa3BMBaATb CBOW GM3HECHI, OTHOCACb K 3TOMY Kak K
TBOPYECKOIN [eATeNbHOCTU, HaxXxoAs HOBble WHTEpecHble BaM HanpaBneHus u
ocBamBas ux. Mogo6HO urpe B KOHCTPYKTOp, Bnaaeneu MoxeT NpuayMbiBaTb U
€034aBaTb UYTO-TO CBOE, HE OrNSAbIBAsiCb Ha YyXWUe CYXAEHUS U NpaBuna.

HaeepHoe, Bbl cnblwanun o Pnyapae bpeHcoHe, Bnagenbue n aBTope MHOMMX
6usHecoB, o6beanHeHHbIX noa 6peHaom Virgin. Bo3aMoxHO, Bbl 3aMeTunm, 4to aToT
yenoBek co3gaeT busHechl Kak 6bl MOX0As, HaxoAa UX UAEK B MNPOCTbIX XUTENCKUX
cuTyauusax u 6eps BCHO OTBETCTBEHHOCTb 3@ X pa3BUTUE Ha cebH.

B TakoM OTHOWEHUU K BU3Hecy ecTb OAHO CYLECTBEHHOE Mpeumyllectso, 6e3
KOTOpPOro YyXe€ Henb3s 6biTb ychewHbiM. DTO - aBTOPCKUMW MNOAXO0A K CO34aHUI0
6usHeca. Cenyac MHorme npuaHaHHblie rypy bmusHeca roBopsit YTO-TO BpoAe 3TOro:
"3abyabTe BCce opraHusaunoHHble Teopun, Coenamte 4to-HMbyab ceoe!". N MMeHHO
3TO CTAHOBUTbCA OCHOBHbIM KOHKYPEHTHbIM NpenMyLecTtBom B busHece.

Bo3MoO>xHO, Bawu 6u3Hec ycneweH UMEeHHO NoToMYy,
4yTo Bbl Aenanm ero HenpaBuJibHO!

HenpaBuibHO C TOYKM 3peEHUSI CTaHAAPTHO O06YYEHHbIX MEHeAXEpPOoB,
KOHCY/IbTA@HTOB M pa3HblX TEOPUNA.

MexaHn3Mbl Bnagenbueckoro aBTOPCKOro MOCTPOEHMUS 6busHeca
paccMmaTpuBatoTcad B KOHCaANTUHroBoM npoekTe "MMO3UTUBHbBIA KOHTPOSIb U pa3BuUTME
6usHeca ero Bnagenbuem".
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Tpu Beckue lNMpuuunHbl Pabotatb C Hamu

1. Bbl nosyumte nepBeHCTBO B 06s1acTn Bnapgenbyeckoro KOHTpons
6usHeca.

Hamn m3ydyeH u cuctematmampoBaH 60/bLLION OMbIT poccMickMX Bnapenbues
6busHeca. BnepBble pa3paboTaHa W LWKMPOKO MpeacTtaB/ieHa aBTOPCKas KoHuenums
"Bnagenbyeckunii KoHTponb 6usHeca". U3pgaHo 6onee 30 cTtaTen, rotoBa K M3gaHuio
KHUra.

2. Bbl nonyumte YHMKaNbHbIi MNPOAYKT MU HOBOE KOHKYPEHTHoe
npeunMyLwiecTso B Bawem 6usHece.

Hawa rnaBHaa cneumanmsauus KOHCY/bTUPOBAHUA - MMEHHO Bnagenbyeckuii
KOHTPOJ1b busHeca. Bnagenbuyeckumn KOHTPOJ1b 6usHeca - 3TO He TOJIbKO TEXHONOInA,
HO U CTUNb MbiNeHNd. Bnageney KOHTPONMpYyeT BecCb 6VI3HeC, HO He BCe B busHece.

3. Bbl He AOJDKHbI 3arpy><aTtb CBOK roJIoBy JiMlLHei uHdopMaumen m
MoO>XeTe KOHKPEeTHO YBUAETb noJsie3Hble Aansa ceba maen.

Hamn  pa3paboTtaHa cneumanbHas MeToAMKA ANS  KOHCYNbTUPOBaHUSA
Bnagenbues 6usHeca. OHa 3KOHOMUT BpeMs BNAAENbLEB U He Mneperpyxaer uX
BTOPUYHON MHQOpMaLNEN.
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£ - ABTOPCKHNMW 3/1IEKTPOHHDbINA KYPC
4 E?'*i‘??‘,'. Hukonaa AHapeeBnya CbluéBa
i Bbl - Bnapeney 6unsHeca!

TpeTbs YacTb ABTOPCKOIO 3/1IEKTPOHHOro Kypca "Bbl - Bnageney 6usHecal”.
"Yem Bbl n gpyrue Bnagenbubl OT/INHAIOTCA OT
MeHemkeposB!".

CyuwecTtByeT pacnpoCTpaHeEHHOEe MHEHMe, 4YTO HYXHO JaBaTb MeHekepaMm
6onbwe cBoboabl, NOOWPSATb MX WHULUMATUBY W BCSYECKM pa3BuMBaTb Y HUX
npeanpuvHMMaTesibCKMe n genosblie KayecTtBa. B yeM-To 370 npaBuabHO. HO nouyemy
XKe Toraa MeHezykepbl MNpoAo/KalT Aenatb MpocTble OwnbkUM, He MpPUHOCAT
OXMpaeMblX OT HUX pe3yNbTaTOB M HE ONpaBAblBAlOT BO3/laraeMblX Ha HUX Hagexa?
Bo3MOXHO, cylecTByeT 4TO-TO, YTO MellaeT UM caenatb 3T0?

OTBET Ha 3TOT BOMNPOC AOBOJIbHO MPOCT:

Y Bnapenbua n MeHeaXXepa He TOJIbKO pa3Has poJib, HO
M pa3HblX CTWIb MbiluieHunnA!

MosiCHWUM 3TO Ha npuMepe.

Bnageneu - 310 ABTOp 6M3HEcCa, YenoBeK, KOTOPbIA ero co3han v nNpoaos/KaeT
MM pYKOBOAUTb, MCXoas u3 no3uunm AsTopa, Cosgartensa, Teopua. Ero ymecTtHo
CPaBHUTb C XYAOXHWKOM, KOTOPbIX pUCYeT KapTUHbl. DTW KapTUHbl MMeIoT
aBTOPCKMIA OoTNe4YaToK BOCnpuaTnsa Bnagenbuem n Bcero Mmpa, u csoero 6usHeca B
HeM. BO3MOXHO, 3TO BOCMpUATME B 4YEM-TO OWMBOYHO, HO MMEHHO OHO AAET TO
KOHKYPEHTHOE NpeuMyLecTBo busHecy, 6narogaps KOTOpOMY 3TOT BU3HEC BbIKUI.

MeHepxep - 3TO paboTHMK UPMbI, OH OTHOCMTCS K BM3HECYy Kak K MecTy
paboThl, Aa elle cKkopee BCEro BpeEMeHHON. Ero MoXHO CpaBHUTb CO CNELMANNCTOM,
KOTOpbIN KpacuT 3abopbl (Manspom).

B npuHUMne M XYAOXHUK, U Manap AenatoT oaHy U Ty xe paborty. OHM oba
HaHOCAT KpacKy Ha 4To-TO. TONIbKO BOT pe3yfbTaTbl Y HMUX MOJIy4alTCs pasHble.
OaunH pucyeT KapTUHbI, @ Y Apyroro nony4atTtcs "3abopbl”.

HaBepHoe, Bbl yXxe pgoraganncb, 4YTO TYyT OCHOBHas pasHMLUA MMEHHO B
MbILWW/IEHUN, @ He B TeXHUYeCKux AeTansax WIn WUCNOAb30BaHUM Kaknx-nnbo
cneumanbHbiX 3HaHuW. Ecnn Bnapgeneu 6usHeca - 310 JleoHapao [a BuHum,
cnocobHbli HanucaTtb "MoHy JInszy", To MeHeaxep, gaxe pucys "HepHbli kBagpat",
MOXET NoNy4YnTb BCE TOT Xe "3abop".
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Mbl He XOTUM crneumanbHO NPUHMXKATb POJsib MeEHeAXXepoB. HO Mbl XOTUM, YTOObI
Bbl He BoO3narannM Ha HUX 0CObObIX Haaexsa B 4acTu aBTopcTBa B 6usHece. U
rnaBHOeE, MOHSAMN, YTO CBOK ponb, ponb Bnagensbua, Astopa, CosagaTtensa v Tesopua
busHeca npoCcTO TaK HUKOMY rnepedaTtb Henb3s. N ecnm kTo-TO yb6exaaer Bac
MOSIHOCTbIO OTOWTW OT Aen, nepenaTtb CBoW 6mM3HEC MeHep)xepaM M y4yacTBOBaTb B
HEeM TOJIbKO B pPOJIM aKUMOHepa-uHBecTopa, TO Bbl JO/KHBI MOHMMaTb, YTO cAesfas
3T0, Bbl MOXeTe norybmutb cam 6usHec, octaBmB ero 6e3 "aBTOpCKOro Haasopa" u
CBOEro y4yacrus.

Ponb Bnagenbua 6usHeca n MexaHW3Mbl aBTOPCKOro BO34ENCTBUSI Ha CBOM
6usHec paccMaTpmBalTcsa B KOHCaANTUHroBoM npoekTe "lMO3UTUBHbIM KOHTPO/Sb U
pa3BuTne 6musHeca ero Bnagenbuem".
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a ABTOPCKMMW 3JIEKTPOHHDbIN KypC
Hukonas AHapeeBuua CbiuéBa

Bbl - Bnapeney 6nsHeca!

YeTBepTas yacTb ABTOPCKOIO 3/IEKTPOHHOIO Kypca "Bbl - Bnageney 6musHecal".
"MocTtpoeHune CucrtemMmbl Bnagenbuyeckoro KOHTpons
6usHeca".

Bnagenb4yeckuii KOHTpoOJib 6u3Heca - 3TO [AeNACTBUA, KOTopble
ocyulecTBasieT Bnagesney 6msHeca, utobbl npuBecTtn 6usHec B Hy)XHOe eMy
coctosiHme. Npocto c6op nokasaTesnen o pabote bmpMbl U NpoBeaeHNE NMPOBEPOK B
HalWeM NOHMMaHUM KOHTPONEM BU3Heca He ABSTCS.

CucteMma Bnapenbyeckoro KOHTpoJsis 6uM3Heca COCTOMT U3 ABYX 4YacTem:
OTpena Bnapgenbua n PernameHTa KOHTposis 6usHeca.

OTpen Bnapenbua - nogpasaeneHne, KOTOpoe ocyllecTBnasieT Bnagenbyeckui
KOHTponb 6usHeca. OTaen noauyMHAeTcss Tonbko Bnagenbuy 6u3sHeca wn  He
noguymMHseTcs ampekTtopy dupMbl. B HeM MoxeT paboTaTb TONbKO OAMH COTPYAHWUK -
cam Bnageneu, wanm Xe OH MOXET AOMOJIHUTENbHO MNpPUBAEYb MOMOLWHUKOB.
Bo3rnasnseT 3TOT oTAeN BCceraa cam Bnageneu.

PernameHT KOHTpOna 6uM3Heca - TUMNOBbleE MEpPOMpUATUS, KOTOpble
ocyulecTBnaeT Bnageneu aons ycnewHoro KoHTpons 6u3Heca. 3TO MPUMEPHO Kak
PernaMeHT TexHMYECKOro 06Cny>XXuBaHUsi aBTOMO6UAS, TONbKO O6bEKTOM SIBNSETCS
uenbin 6usHec, a He MalumHa.

MeponpusTtusa, Bxoaswme B PernaMeHT, MpoOBOASTCA MO BCEM BaXHbIM
HanpaBneHuaM paboTbl: pe3ynbTaTbl, COTPYAHWKWU, PbIHOK, GWUHAHCBI W KX
Mcnonb3oBaHWe, 6U3HEC-NMpoeKTbl, MNPOM3BOACTBO, 6€30MacHOCTb U  OKPYXEeHMue
¢bvpmbI, ynpasneHue 1 ponb Bnaaensua.

BnapenbuyeckoMy KOHTposto 6usHeca Heob6xoanMmo
yAensaTb NpUMEpPHO OAMH AeHb B Hepento

MocnepnoBaTenbHOCTb pa3paboTku Cucrembl Bragenb4yeckoro KOHTpons
6usHeca:

PaspaboTky Cuctembl genarwoT ABa 3KcnepTa: cam Bnapeneud, Kak 3kcnepT Mo
cBoeMy 6M3Hecy, n KOHCYNbTaHT - 3KCnepT no BnagenbyeckoMy KOHTposto 6M3Heca.
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LWar 1. Paspa6orka KapTtbl 6u3Heca.

Heobxoonmo paspaboTaTb onmMcaHMe KIK4YEBbLIX Todek 6usHeca, Tpebytowmx
Bnagenbuyeckoro KOHTPOSSi, W NPOACHUTbL 6u3Hec-CTpykTypy Ou3Heca. Cnepyer
3aMeTUTb, 4YTO NoAobHOe onucaHWe He JAO/HKHO 3aHMMaTb MHOro Mecta. Ecnm
nony4yaercss TEeKCT o06beMOM 6o0nblle OAHOW CTPaHWLbl, TO, BO3MOXHO, aBTOPbI
CJTIMWKOM YyBNEKINCb I'IOLI,pO6HbIM onncaHueMm busHeca BMECTO TOro, yTObbI BblAE/TNTb
KtoueBble TOUkM, Tpebyrwme NMeHHO Bnagenbyeckoro KOHTpons.

Llar 2. Paspa6ortka CrpaTrernueckoro ruiaHa Bnagenbua 6usHeca.

Heobxoonmo onwucaTb HamepeHus Bnagenbua oTHocuTenbHO cBoero 6usHeca.
KakK OH BMAWUT B3anmMocCBSA3b "Bnageneu-6msHec" yepes HECKONbKO fieT. DTO He njaH
pa3Butnua 6usHeca. Tak, ecnn B NjaHe pas3BuTma 6usHeca MoxeT 6blTb HanmMcaHo
"yBenmuuTb npoAaxu B ABa pasa"’, To B nnaHe Bnagenbua 6usHeca MoxeT 6biTb
HanucaHo "npoaatb 6m3Hec".

War 3. Paspa6botka CTpyKTypbl M coaep)xaHusi pa6orbl Otpena
Bnagenbua.

Ha 3ToM ware onpenensiTcss OCHOBbl CucTeMbl Bnagenbyeckoro KOHTPONs
6usHeca. Bknw4yeHne HEKOTOpbIX AO/MKHOCTENM WM dyHKumn B OTaen Bnagenbua
aenaetr ux paboTy He3aBMCMMOWM  OT  TOM-MEHEAXEepoB W  NepeBoauT
COOTBETCTBYHOLUMX  COTPYAHWKOB M3  MNOAYMHEHHOro MOJIOXEHUS B poOJSib
cneunannucToB, NpeaoCcTaBNAOWNX COOTBETCTBYIOLWME YCNYrM MeHeaXKepaM.

LWWar 4. Pazpa6boTka PernamMeHTa KOHTpoJisi 6u3Heca.

PaspabaTtbiBas PernameHnT, Bnageneu W KoOHCynbTaHT 6onee pgeTtanbHO
onpepenaT MeponpusaTusa, nposoauMmble OTaenom Bnagenbua, nMx Ha3Ha4vyeHMe WU
NepnoaAnYHOCTb NpoBeaeHns. NHorga oHW MOryT 6bITb MOXOXMMM HA TO, YTO AenakoT
MeHeaXepbl. 9TO HOpManbHO, MPOCTO HYXHO MOMHUTb, YTO AEWCTBMSA MOryT ObiTb
NOXOXWMW, a MOTUBbI pas3HbiMu. CrnepoBaTeNnbHO, W pe3ynbTaTbl TOXe 6yayT
pasHbIMU.

Pa3pa6orka Cucrtembl Bnapenbuyeckoro KOHTponsa 6u3Heca sABNAETCH
aBToOpckou paborton camoro Bnapgenbua. OAHako ANS MOSIYYEHUS XOPOLUETO
pe3ynbTaTa BaM MoxeT noHapobutbcs kBanudbuumpoBaHHas mnoMowb. Ecin Bl
nopyuute Takyt paboTy CBOMM MeHeaXepaM WM KOHCY/NbTaHTaM, He WMelLWuM
COOTBETCTBYIOLWEN cneunanmMsaumm, TO cAesaHHaa wMMuM pabota Moxker
oka3saTbcA "CMCTeMOM, C NMOMOLbIO KOTOPOW MeHep)Xepbl KOHTPOJIMPYHOT
Bnapenbua m ero 6msHec”. Mbl He XOTUM CTUMY/MpoOBaTb Bac noiTu No BHewHe
NPOCTOMY, HO OWWBOYHOMY NyTU. U Hawa OTBETCTBEHHOCTb 3aK/loyaeTcs B TOM,
yTOobbl NpeaynpeanTb Bac 06 3ToMm.

MocTtpoeHmne Cuctembl Bnagenbyeckoro KoOHTponss 6um3Heca - 3TO M Hawa
YHUKanbHas cneuvanmsaumsa, W OCHOBHasa uenb KOHCanTWMHroBOro npoekTa
"Mo3nTMBHBIN KOHTPOSIb U pa3BuTne 6M3Heca ero Bnagenouem".

llenTp Baagesbuyeckoro KOHTpoJist bU3Heca Ctpanuna 12



ABTOpCKUi1 31eKTpOHHBIN Kypc «Bbl — Bnanenen buzneca!» www.sbbcl.com

Tpu rnaBHbIX OT/INUYMUSA
Cucrembl Bnagenbuyeckoro KoHTposisa 6msHeca
OT TUNOBbIX peLeHu Ana cCO6CTBEHHUKOB

Mbl uMHOrga CTajlkKMBaemMcsi C TeM, YTO HeKkoTopble Bragenbubl, Yyxe
NO3HAaKOMUBLUMCb C pPasfMYHbIMK PELUEHUAMM MO NOBOAY KOHTpossi 6u3Heca co
CTOPOHbI COBCTBEHHMKOB, HaYMHAOT AyMaTb, YTO Mbl NMpeaslaraeM He4yTo noAobHoe.
Mo3ToMy NpuBEAEM HECKOJIbKO CYLLECTBEHHbIX OT/INUNIA.

1. ABTOopcTBO Bnapenbua.

Mbl He npepnaraemM Bnagenbuy OTCTPaHUTLCS OT yrNpaBieHUs CBOMM BU3HECOM,
a HaobopoT paccMaTpuMBaeM ero Kak OCHOBHOM MCTOYHWK FPaMOTHbIX PELUeHU B
6usHece. M peyb MAeT He TO/IbKO O CTpaTernyeckmnx peweHnsax. OHU MOryT KacaTbCs
NtobbIX CTOpOH paboTbl 6U3Heca.

2. Ponb gupekTopa.

BnagenbuaMm 06bl4HO BHyWalT MbICAb, 4YTO nogobpas "mpaBusibHOro"
AVpeKkTopa OHW pewaT Bce npobnembl ¢ KOHTponeM. lNonydaetcs, uto Bnageneu
KOHTPONIMPYET AUPEKTOPA, a YXe TOT KOHTPOAMpPYeT Becb 6usHec. Ha Haw B3rnsg
Bnageneu AosmkeH caM KOHTPOIMpoBaTh BeCb BU3HeC, HO He BCe B busHece. U yxe B
5TOM KJIl0Ue onpeaensaTb MecTo AUPEKTOpPa B XU3HU GUPMbI.

3. feiicTBMA, a He NOKa3aTenu.

Mbl NOCTOAHHO CTafikKMBaeMcss C TEM, 4YTO Jil0OAM CBOASIT KOHTPO/b K
BbluMC/IeHMIO BOMbLIOrO  KOAMYECTBa PpasfiIMYHbIX MokKasaTenen. BblumcneHnue
nokasaTesien - 3TO He KOHTPOJib, 3TO TOJIbKO HabnoaeHue. KoHeyHo, HabnwogeHune
HY>XHO M ANS KOHTPOAS, HO HYXHO He TO/bKO HabnwoaaTb 3a TeM Kak nagaeT Baw
6u3HEeC, HYXHO elle genaTtb YTO-TO, YTOObI OH NMpouBeTasn u poc.
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" ABTOPCKMM 3JIEKTPOHHDbIA KypC
4) %ggaw Hukonasa AHapeeBuya CbiuéBa

e Bbl - Bnagenev 6usHeca!l

MaTas yacTb ABTOPCKOrO 3/1eKTPOHHOro Kypca "Bbl - Bnageneuy 6umsHeca!l".
"Bnapeney-aumpexktop nnm Kak He ymepeTtb Ha pabore".

OueHb 4acTo Bnagenbubl npogonkatoT paboTaTb AMPEKTOPaMM B CO34AHHbIX UMW
6usHecax. Camo no cebe 310 He MI0XO0. MAOXO TO, YTO OHM 3a4acTyl 3abbiBaloOT O
cBoenn ponu Bnapenbua 6msHeca n HegopalT 6m3Hecy Bnagenbyeckoro KOHTPONS.
Ewe nnoxo T1o, uTo 3Heprusa Bnagenbua-aBTopa MCMONb3YETCA Ha PELIeHMEe TeKyLUMX
TEXHMYECKNX BOMPOCOB, @ He Ha Co3aHue, Hanpumep, HOBbIX BU3HeCOB.

Bnapeneu 6unsHeca - 3TO0 A4OJIHKHOCTDb!

IOpnandeckn Bbl MOXeTe OCTaBaTbCAa "ANPEKTOPOM HPUAMYECKOro nmua", HO 3TO
He O3HauvaeT, YTo Bbl AO/MKHBbI NeperpyxaTtb ceba MMeHHO anpekTopckon paboton. C
60/bLWIMHCTBOM BOMPOCOB BMOJSIHE MOryT CApaBUTbCA MeHezxepbl. OcobeHHO, ecnu
OHW AenakwT 3TO NoAa XopowuM BnagenbyeckuMm koHTposnem. Hy u B ntoboM cnydae,
BaM HyXHO u4eTKO pasnuyatb, rae Bol Bnapeneuw, a roe Bbl MeHemxep, 4TOObI
YCTaHOBUTb NpaBWJ/IbHbIM 6anaHC 3TUX ABYX COBEPLUEHHO pPa3HbIX pPOen.

Bnageneu-aMpeKTop AO0JIKEH pa3aesniuTb ABe CBOU POJIN:
posib Bnagenbua u posnib MeHemxepa!

PaspgeneHne [OMKHOCTEM MOXHO npoBecTn 6onee 3dpdekTuBHO, ecnn Bbl
cMoxeTe 3adUKCMpoBaTb €ro B KOHKPETHbIX opMax.

AeHb Bnapgenbua. Boigenute ogMH AeHb B Hegento Kak "aeHb Bnagenbua". Mpu
3TOM Bbl nonyuymTe AOCTaTOYHO BPEMEHU Ha pelweHue Bnapenbdyeckux npobnem wu
CMOXeTe pas3fensstb paboTy Ha ABYX [AO/MKHOCTAX Mo BpemeHu. CHadana Baw,
HaBepHoe, 6yayT He COBCEM MOHSATHO, YEM 3aHATb 3TOT AEHb, HO MOCNE MOCTPOEHUS
Cunctembl Bnagenbyeckoro KoHTponst 6usaHeca 3TOT BOMPOC NPOSICHUTCS, U Bbl HauHeTe
BbINONHATL Bnagenbyeckne dyHKUMM B MOJSTHON MeEpe.

PeweHunna Bnapenbua. PasgennTte peweHns Ha ABa BUAaA: pewweHnda Bnagenbua
M peweHns aupektopa. [lpn >ToM Bbl, Kak Bnageney AOMKHbI OTAEbLHO
paccMaTpuBaTb U yTBepXAaTb HEKOTOpble Bawun xe peleHns Kak MeHeaxepa. ITo
rnomoxet Bam nydwe noHATb posib Bragenbua v yBuaeTb, YTO HEKOTOpble Beum,
KOTOpble Xxopown ana Bac kKak MeHegxepa, He Bceraa xopowun ana Bac, Kak
Bnagenbua.
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Bbropg)xer Bnapenbua. Bbigenute B oTAenbHbIM 6l0OXKET A0XOAbl M pacxodbl
Bnagenbua. He 3abbiBante, uto ddbmMpMa AO/KHA MAaTUTb 3a BCe MpenocTasB/igeMble
Bnagenbuem pecypcbl. KpoMe Toro, ganeko He BCE pacxodbl BbI3blBAlOT 3HTYy3MasM
MeHeaxepoB (HanpuMep, pacxoabl Ha Bnagenbyeckuit KOHTPOSb) M UX Nydwe
OTHEeCTU Ha pacxoabl Bnagenbyeckoro 6roaxera.

Pabouee mecto Bnapenbua. Ecnu Bam nossonsatT naowaan, GuUsnyecku
pa3gennte paboume Mecta aupekTopa WM Bnapgenbua. 3T0 nomoxeT Bam nydwe
BXOAWUTb B COOTBETCTBYIOLLYIO POJib U HE MyTaTb ABE AOSIKHOCTMW.

Annapatr Bnagenbua. Ceidac ogHM U Te Xe NOAM BbIMOAHAIT (YHKUUK
NMOMOLLUHMKA AMpeKTopa UM noMowHuka Bnapgenbua. DT0 He Bcerga yaobHO w
6e3omnacHo. Mo BO3MOXXHOCTU, NCMNOJIb3YNTE Pa3HbIX COTPYAHWUKOB A8 3TUX pONei.

ConepxxaHue "AOMKHOCTHbIX 06s3aHHOCTen" Bnagenbua paccmaTpuBaeTcs B
KoHcanTuHroeom npoekte "lMO3UTUBHbIA KOHTPOJSb U pa3BuTMe 6u3Heca ero
Bnagenbuem".
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- ABTOPCKMMW 3J/IEGKTPOHHDbIN KypC
4] 2w Hukonasa AHppeeBu4ya CbluéBa

suw‘EF‘,'.,,
Bbl - Bhnapeney 6mnsHeca!

P’,-o

LLlecTtas yacTb ABTOPCKOIrO 3/71eKTPOHHOro Kypca "Bbl - Bnageneu éusHeca!".
"PeweHune npobnem BnapnenouesB 6usHeca".

[aBalite paccMoTpuM 12 Hambonee 4acTto BCTpevdawluxcsa npobnem
BnagenbueB 6usHeca. Mo xoay WX paccMOTpeHusi, ob6sa3aTenbHO oOTMeuaiTe,
Kakue u3 Hux TpebyroT peweHus B Bawem cnyuae.

1. Bnageney nepegan 6M3HecC HAEMHOMY PYKOBOAMTENIO, a CaM ylen C
[O/IXKHOCTU AMpeKTopa. BbusHec Hauyan pywuTbCs.

Bnageneu [onKeH MNOCTOSAHHO KOHTPO/MpOBaTb BeCcb 6WM3HEC, MMeTb CBOM
Cucrtemy Bnagenbyeckoro KOHTpOS M TpaTUTb Ha 3TO AOCTAaTOYHO BPEMEHMU.

HekoTopble Bnagenbubl MNPOCTO Ha3HayalT AupeKkTopa W CcneaaT 3a ero
paboTo MO W3MEHEHMIO PasfINYHbIX MoKa3aTeneir paboTbl GupMbl. Mpu 3ToM
hakTnyeckm 6M3HEC KOHTpPONMPYeT AMpeKkTop, a Bnageneuy ToNbko cneaut 3a
paboToi AMpeKkTopa, NooLwpseT UM HakasbiBaeT ero.

DTOro HegoCTaTouYHO. Bnagenbly Hy)KHO CaMOMYy KOHTPOJIMpPOBaTb BeCb 6U3HEC.

2. Bnapeneuy xouder nepepatb 6M3HEeC HaeMHOMY PYKOBOAMTENIO, HO
bontca notepATb ero.

Mpexae 4yeM nepenaBaTb 6M3HEC, HEO6XOAMMO MOCTPOUTb PE3Y/IbTATUBHYIO
Cuctemy Bnagenbuyeckoro KOHTpPOSsS M Hanagutb ee paboTy. [pn rpaMoTHO
MOCTaBMIEHHOM KOHTpPOSie COCTOSIHME 6M3Heca MeHblle 3aBWCUT OT JIMYHOCTYU
AnpeKTopa 1 AaeT Bnaaenbuy Bo3MOXHOCTb 60/iee nerkoro ero noaéopa.

3. Y ¢p1MpMbl HECKOJIbKO COGCTBEHHUKOB U OHM paboTaloT B Heil Ton-
MeHep)xepaMmn. Co6CTBEHHMKM HE MMEKT e4MHON OCO3HaHHOM MO3MLUUKM MO MHOMUM
K/lOYEBbIM BOMpoOCaM UM C TPyaAoM jgorosapuBatoTcsd. dakTuyeckm B dupme
CKNlaAblBaeTCs CUTyaums MHOrOBAACTUS, UYTO CO34AET CUTyauuto "OCTaHOBIEHHOro
pa3suTtusa" ans scero 6usHeca.

OgHOMy K3 cobCcTBEHHMKOB HeobxoamMo B3sTb Ha cebs ponb Bnagenbua
6usHeca n paspabotaTtb cucTeMy Bnazgenbyeckoro KOHTpons. Takyt CUCTEMY MOXHO
pa3paboTaTb COBMECTHO C APYrMMU COBCTBEHHMKAMWU. DTO MOMOXET UM BCEM Jydlle
MOHATb KJilo4eBble MOMEHTbI BnaneaneCKoro KOHTpPONA W” I'IpVIVITI/I K e€aAnHOMYy
MHEHMIO MO HUM.
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4. Bnapeney caM pabotaeT reHepasbHbIM [AUPEKTOpPOM. Ero He
yCTpavBaloT TeKylwue pe3ynbTaTbl 6M3Heca W TeMnbl ero pasBuTusa. [pu 3TOM
Bnageneu AymaeT, 4TO KOHTPOSIMPYET €ro, XOTsi OCHOBHOE BpEeMsi yXOAUT Ha
peLleHne TeKyLMX NPo6JIEM MEeHEeaXepOoB.

Pesynbtathl 6M3HECaA M TeMMbl €ro pa3BUTUS HaMNpPsSMYK 3aBUCAT OT TOro, Kak
Bnageneu ero KoHTponupyeT. BbinonHeHne meHeaxepckmx o6s3aHHOCTEN OObIYHO
nepesewmnBaeTr Bnagenbyeckyto paboTy M He ocTaBnsieT HeobxoauMMOoro Ansa Hee
BpeMeHu. Bnagensuy Heob6xoamMo pasgenuTb ABe CBOW ponu: ponb Bnagenbua u
ponb MeHepxepa. OH fgomkeH BblaenaTb Bnagenb4eckoMy KOHTPOAK AOCTaTOYHOE
KONIMYEeCTBO BPEMEHM W APYrux pecypcoB, paspaboTtaTb W BHeAPUTb CUCTEMY
Bnagenbyeckoro KOHTposs.

5. Bnapeney 3aHMMaeT AO/HKHOCTb npeacepnartensa CoBera AMPEKTOPOB.
OH MOXeT BMATbL Ha cTpaTervyeckme peweHus 6uM3Heca, HO HeAOCTAaTOYHO MOJIHO
3HaeT npoucxogsiee B upMe, ero peleHus 4acto 3anasjbiBatoT. PakTuyecku
onepatmBHasa pabota naet cama no cebe, 4YacTo He COOTBETCTBYS CTpaTernyeckoMmy
BuaeHuo Bnagenbua. Y Bnagensua HegoCTaTOMHO BO3MOXHOCTEN, YTO6bl BAMATE Ha
TEKYLLYIO AeATeNbHOCTb.

Xopowwuin Bnagenbyeckunii KOHTPOAb MpeanosnaraeT He TONbKO BAWSHWE Ha
CTpaTeruio, HO 1 co3aaHue dyHAaMeHTa 4S9 ONepaTUBHOM M TaKTU4YeCKOM paboThbl.
TonbKko MosHas npopaboTka CUCTeMbl Bnagenbyeckoro KOHTpons 6M3Heca No3BoauT
pa3BuBaTb 6M3HEC B COOTBETCTBUM C TpeboBaHMAMKU Bnagenbua.

6. Bnapeneuy cosgan ynpasasAOUWY0 KOMMaHWIO ANA  KOHTpoOas
HECKOJIbKMX 6usHecoB. CyllecTBeHHbIX ynydlweHun B busHece 31O He NMPUHOCUT.
CoTpyAHUKKM yNpaBslOWeENn KOMMNaHUWM CyLECTBYIOT Kak 6bl camn no cebe. MHoro
BPEMEHU YXOAUT Ha BbIMNOSIHEHNE YNCTO aAMUHUCTPATUBHO-IOPUANYECKUX DYHKLUNNA.

Ynpasnswowaa KOMMNAHMSA peanusyeT YynpaBieHYECKUIA KOHTPOSb, a HaMm
HeobxoamMm Bnagenb4yecknin KoHTpoab. Kpome TOro, camMa KOMNaHusa sBASIETCA
obbekTOM, Tpebylowmm kKoHTpons Bnagenbua. Heobxognmmo noctaButb Cucremy
Bnagenbyeckoro KOHTpPOAs W Hag ynpasrsiowelr KOMNaHuen, n Hag KypupyembiMu
et busHecamu.

7. Bnapgeney xouder co3aatb (KynuTb) HOBbIM 6M3HeC. HO OH He yBepeH,
YTO CMOXET rPamMoTHO NMOCTaBuTb ero paboTy n caenatb 6M3HEC yCneLwHbIM.

HeT cMbicna cospasaTb 6u3Hec, ecin Bbl HE CMOXeTe ero KOHTpOAMpoBaThb.
Co3paHHbIN Bamn 6U3HEC MOXET Nerko OKasaTbCsA 4YyXuUM OU3HecoM, ecnm KTo-TO
byner koHTponupoBaTb ero nydwe Bac. Kpome TOro, 6usHec nydwe cpasy
co3gaBaTtb C y4dyetoM Cucrembl Bnagenbyeckoro KOHTpons, 4yTobbl MOTOM €ro He
nepeaenbiBaTb.

8. Bnapgeney xouyeTt npoaaTb CBOW 6M3Hec. EMy Hajoeno MM pyKoBOAUTbL M
TpaTUTb Ha Hero cBou pecypcol. Mpu 3ToM Bnageney xo4yeT NoAy4YUTb 3HAUNTENBHYIO
npeMuio 3a co3haHue U pa3BuTne npogasaemoro 6usHeca.

Ytobbl BbIrogHO npoaatb 6u3Hec, HeobxoAMMO YNydWwUTb ero (UHAHCOBbIE
pe3yfbTaTbl U AOBECTM €ro A0 TaKOro COCTOSAHMSA, Korga OH MMHMManbHO 3aBUCUT OT
nnyHocTn Bnapensbua. Ponb nocnegHero AosmkHa 6biTb YETKO BblAeneHa W oTaeneHa
OT poJsiM MeHeaxepa. ITU 3agauun pewaroTcs nocrpoeHneMm adpdekTuBHON CuCTeMbI
Brnagenb4yeckoro KOHTpPoA.
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KpoMe Toro, noctpous Cucrtemy, Bnagenewu MoXeT rnepenyMmaTtb ero npoaaBaThb,
Tak Kak 6M3HEeC MOXET pe3Ko yny4lnTb CBOW NokasaTenu, a Bnageneu, nNoHsaB, Kak
NpaBW/IbHO €ro KOHTPOAMPOBaTb, HAYHET NosyyaTb OT BfaAeHUs YA0BObLCTBUE.

9. B 6u3Hece MHOro yupepurtesien/akumMoHepoB M ponb Bnagenbua
chakTMyeckn BbINOJIHAEGT AUPEKTOp. Ton-mMeHeaxepbl  cuuTawT  cebs
KOMMNETEHTHbIMW B CBOEN 06/1aCTU M NJIOXO COrnacyloT CBo paboTy c obuien nuHuen
pasBuTUSa GUPMBbI.

B sToi cuTyauumn dyHKUMM Bnagenbua pacnpenensitotcs Mexay pasinyHbIMU
MeHeaxepaMn (UPMbl, M WX BbINOJIHEHWE NJIOXO KOOpAMHUpYeTcsa. [AupekTopy
Heo6XxoANMMO BbIAENUTbL WX B OTAENbHOE HanpasfieHue, noctaButTb Cuctemy
Bnagenbyeckoro KOHTPONs U CaMOMy OpraHu3oBaTb ee paboTy.

10. ®upma nMeeT aovepHue opraHusaumm u dpunuanbl. OHM OeNCTBYIOT
CaMOCTOATENIbHO U, CKOpPee, B MWHTEpPECax CBOUX PYKOBOAUTENEN, HEXenu B
NMHTepecax BnagensueB. Ix paboTa TpebyeT COOTBETCTBYIOLENO KOHTPOS.

KOHTpONb Ao4YepHux opraHmsauMﬁ n d)vmmanos nyduwe BCEro genartb no cxeme
Bnagenbyeckoro KOHTpOsiA, CO34aB aHaNorn4yHyt0 CUCTEMY.

11. Bnapgenbuy npeano)XXuim npoBecTn cJiusitHue ero 6usHeca c ApyrumMm.
Bnazeneu Xo4eT MOHATb, Kak OH CMOXET KOHTPONMPOBaTb HOBbI BU3HEC, KOTOPbIM
NoNy4nTCA NOCNe CANAHUS.

Mpexae 4YeM NMpoBOAUTb Mpoueaypy CamsHMs 6M3HeCcoB, M gaxe npexae, 4Yem
NMpUHMMaTb peweHne o6 3ToM, Heobxoammo pas3paboTaTb C 3aMHTEPECOBAHHbIM
Bnagenbuem Cuctemy Bnagenbyeckoro KOHTpons. Toraa Bnapeneu cam nowmMmer,
CMOXET JIM OH KOHTpPOJINpPOBaThb HOBbIN 6VI3H€C, CTOUT NN nNpoBoAuUTb CIanAHWE, U
€Cnn fa, TO Kakne HIAHCbl OH AO/IKEH y4YeCTb.

12. Bnapeney pewun nepeparb 6usHec HacnegHuky. Ero npeeMHuk He
MMen [O0CTaTOYHOro oOnbiTa pykoBoAsiwen paboTbl, W BO3HMKMA 3ajaya ero
MOArOTOBKM.

O6bIYHO B TaKMX C/lyyasiX HacneAHMKa MNbITAlOTCS cAaenaTb AUPEKTOPOM (DUPMbI.
310 TpebyeT cneumanbHOW MOArOTOBKU, BHEAPEHUS B OEUCTBYHOLWMI KOMJIEKTUB U
yweMNeHna NMHTepecoB ApYruUX NpeTeHAeHTOB Ha AUPEKTOPCKOE Kpecso.

Mpn >3Tom npo6neMa Bnagenbyeckoro KOHTpONSA busHeca q)aKTMLIECKM HE
pewaeTcda, TaKk Kak BCE BHUMAHNE yaAeENAETCA MEHEOAXEPCKOMY KOHTPOJIHO.

bonee addekTnMBHbIM B TakoM cuTyaumm 6yaet oTaennTb  (PYHKUULIO
Bnagenbyeckoro KOHTpoas OT ANPEKTOpCKoi paboTbl, HanaanTb paboTy AOMXKHOCTU
"Bnageneu 6usHeca" wn Otena Bnagenbua wn HayuuTb HacnegHwuka paboTaTtb
Bnagenbuem, a He ANPEKTOPOM.

llenTp Baagesbuyeckoro KOHTpoJist bU3Heca Ctpanuna 18



ABTOpCKUi1 31eKTpOHHBIN Kypc «Bbl — Bnanenen buzneca!» www.sbbcl.com

o) ABTOPCKWMW 3/1IEKTPOHHDbINA KYPC

' EfEX s
4 2;73}«?23___ Hukonaa AHapeeBuya CbluéBa

e Bbl - Bhnapeney 6usHeca!

CeabMast 4acTb ABTOPCKOro 3/1eKTPOHHOro Kypca "Bbl - Bnageneu 6msHecal".
"OcHOoBHasa npobnema ynpassneHna nepcoHanom".

Mpobnema ynpaBneHus nepcoHasioM CTaHOBUTCS Bce 6osee OCTpoOM M OCTPOMN.
Ham npegnaralo MHOXeCTBO MeXaHM3MOB M ApYruMx peleHuin B 3Tol obnactu.
KoHeuHO, Bbl MOXeTe MCnosib3oBaTb BCE, 4YTO MoaAxoAuT K Bawemy aBTOpCKOMY
B3rns4Qy Ha cBol 6u3Hec. Mbl Xe XOTUM 3a0CTpUTb BHMMaHME Ha OAHOM
MPUHUMMNANBHO Ba)XXHOW KJ/IIOYEBON TeMe. DTO OnNATb Xe npobnema MblleHuns
HalnX COTPYAHUKOB.

Jeno B TOM, 4TO MHOrmMe AW MNPUBbLIKAW AyMaTb He pe3ynbTaTtamu, a
pencrteuamu. "Pabotatb", "npomasaTtb", "3BOHUTL", "pykoBoamTb" - 3TO BCe
pencrteus. Takme cnoBa O6bIYHO @aKTMBHO MCMNOMb3YKOTCA BCEMU NOAbMU, HO MpwU
3TOM 04U HE BUAAT CTOALMX 3@ 3STUMWU CNOBaMU pe3ybTaToB.

"OnnayvyeHHbI KANMEHTOM ToBap", "BbINOJHEHHbIA W MPUHATbIA  KJMEHTOM
3akas", "CBOEBpeMeHHO CAaHHbI OT4yeT" - Takue BblpaXeHUS MpPaKTUYECKU He
BCTpe4YalTcsd B JIEKCMKOHE COTPYAHUMKOB. A BeAb MWMEHHO OHW ABASATCA
Ha3BaHUAMM  pe3yNbTaToB. Pe3ynbTaToB, KOTOpPbiE Mbl XAEM OT  HaWKUX
COTPYAHMKOB, W KOTOPbl€ OHW TaK 4YacTO HE MOoSy4atoT.

Cnpocute y CBOUX COTPYAHUKOB,
3a Kakue pe3ysibTaTbl OHU OTBEYaloT.

CKOJZ1IbKO CMOrJ10 OTBETUTDL?

OanH 13 MOMX 3HaKOMbIX BnagenbueB-KIMEHTOB Kak-TO cKkasan "PaHblie
MeHeaXepbl cnpawuBann - "4To MHe genaTtb?", Tenepb - "Kakol pe3synbTaT £
OO/HKeH nonyunTtb?". HaBepHoe, 3TO camMoe 60/sblioe AOCTUXEHME, KOTOpOe MHe
yAanocb Nony4ymTb B YNpaBJIEHMM NEPCOHANIOM 3a BCKO MO XM3Hb". M 9 cornaceH c
ero cnoBamMu. DTO AEWACTBUTENIbHO PEBOJIIOLUMOHHOE COb6bITUE, KapAMHANIbHO
MeHsWwee XN3Hb GupMbl 1 paboTy COTPYAHUKOB.

Kakoi us cnegyrowmx TepMMHOB Bbl BblbepeTte: "onnara Tpyaa”, "onnarta
pe3ynbraTtoB Tpyaa" wam "onnara pesyabtaTtoB'?

Yem 6onblie Bbl onnaunBaeTe MMEHHO pe3ysbTaTthl, TeM 6onble y Bac waHcos
X AeNCTBUTENbHO NOSYYUNTb.
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ABTOPCKNMW 3/1IEKTPOHHDbINA KYPC
Hukonas AHapeeBunua CbiuéBa

Bbl - Bhnapeney 6mnsHeca!

BocbMas yacTb ABTOPCKOro aneKTPOHHOro Kypca "Bol - Bnageney 6usHeca!".
"PeweHune npobnem 6msHeca Bnapenbuyeckmmm
MmeTtogamMm'".

Mbl  NOCTOSIHHO CTaJIKMBAeMCS C HeAOCTAaTOMHO TOYHbIM MOHUMaHUEM
Bnagenbuammn cutyaumnm, cnoxmeulenca B nx 6msHece. O4eHb 4aCTO MEHeAXephl,
Aa 1 camm Bnapenbubl, 3aHMMalTCa "TylweHMeM MNoXxapos" BMeCTO TOro, 4Ttobbl
HopManu3oBaTb paboTy Bcero 6u3Heca. MNMpu 3TOM 4acTO OKasbiBaeTCs, 4YTO ANs
pelweHns Tekywux npobnem 6u3Heca HyXeH MMEHHO Xopowui Bnagenbyeckumn
KOHTpPO/b.

[Jeno B TOM, UTO COCTOSilHME Ou3Heca - 3TO M €CTb OCHOBHOWM pe3ysbTaT
Bnagenb4yeckoro koHTpons 6usHeca. M ecnmn B 6usHece ectb nNpobnembl, TO UX
NMPUYUHbI HaBEpHsIKa HaxoAsaTca rae-to cpeau npobenoB BO Bragenbyeckom
KOHTposne. W Bce, Aaxe TOJIKOBble MOMbITKM MEHEeAXXEepPOB MOryT 3aKOHYUTLCS
niavyeBHoO WMEHHO WM3-3a TOro, 4TO HGOﬁXO,CI,I/IMbIe M3IMEHEHNA Ha YpPOBHE
Bnapenbua 6m3Heca He 6yayT caenaHbl.

CoctossHMe 6usHeca - 3TO OTpakeHue KOMIMETEHTHOCTU ero
Bnagenbua. NMpuunHbl Nnpo6sieM KOHKpPeTHOro 6MsHeca Bcerga HaxoasTco
rae-T1o cpeayn npo6enos Bo BnagenbuyecKkoM KOHTpoOne.

PaccMoTpuM HekoTopble M3 npobnem, TopMo3dwWKMX passuTue 6msHeca. OHu
npueBeneHbl 6e3 Kakon-nnbo cneumanbHOM cMcteMmaTusaunm, u B TOM Buae, Kak mx
dopmMynunpyoT Bnagensusbl.

1. Bbu3HecCc pacteTr M nocTeneHHoO nepexoaAuUT B ApPYryl0 BeCOBYHO
KaTteropmio. He ypgaetcs cnpaBnsiTbCs € ero 66ICTpbIM POCTOM.

B 3TOM cny4dae HYXHO MeHATb MeToAbl KOHTpOﬂﬂ/pyneHMﬂ 6usHecoMm u
HaunMHaTb HYXHO C Bnagenbyeckoro KOHTpoONs 6usHeca. Mpuuem, ecnu
CBOEBPEMEHHO HE CAeENnaThb HeobxoamMmble Wn3MeHeHUss BO Bnagenbuyeckom
KOHTpOJ1Ee, POCT Ou3Heca MOXET He TOSIbKO OCTaHOBUTbLCS, HO Aaxe NMOBEPHYTb
BCNATb.

Hanpumep, MHorne Bnagenbubl Manoro 6usHeca He 3amMeyaloT, UTO MX BU3HeC
cTtan yxe "nonycpegHuMm" n ons ero pocrta Heob6xooMMO MCMNONb30BaTb CpPeacTBa
ynpasneHus, npucywue cpefHemy 6usHecy. [pu 3TOM OHM CaMu norpssarT B
pelweHnn MHOXeCTBa Menkmx npobnem, KOTOpbiIMM B cpeaHeM 6u3Hece
3aHMMaloTCA BblAeNeHHble cneumanucTbl. ECTECTBEHHO, 4YTO B TaKMX YCNOBUSAX
camMu Bnagenbubl "neperopatoT”, a 6usHec pywutcsd. HeuyTo mnoxoxee 4acTto
NPOUCXOAUT U MPU POCTe CpeaHero busHeca.
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B Taknx cnydadax Bnagenbuam nydule 3aHATbLCA OpFaHMBaLl,MeVI pa6OTb| BCEro
6M3Heca, d HE peleHNneEM naBUHblI MEJTKUX I'IpO6)'I€M.

2. Tpebyerca nNocTtaHOBKa cTpaTerMyeckoro ynpasneHumsa. Heobxoanmo
onpeaenuTb, Kak peLlarTcs cTpaTermyeckme Bonpochbl pa3sntmsa busHeca.

BHe BCSKMX COMHEHWIA, 4TO 3TO - Bnagenbyeckuin KoHTposb 6usHeca. bes
yyactms Bnagenbua 3Ta pabota 6yaer caenaHa HenpaBWIbHO, U MOXeET
NnoNy4nTbCcsa cnabbin BU3HEC C NNOXUMU pe3ynbTaTaMn. 3aMeTUM TaKXe, YTO Aaxe
xopolwlee CTpaTerMyeckoe yrnpaB/ieHMe, He MoAKpernsieHHoe TexHosornen
Bnagenbyeckoro KOHTpOs, MOXeT NpuBecTn pmpmMy K nposany.

3. Heo6xoaMmMo wu3MeHeHMe CTPYKTYypbl opraHmsauymm. Crapas
CTPYKTYypa yxe HeaddeKTnBHa.

B sTOM cnyyae HOBYIO CTPYKTYpPy HYXHO CTpOMTb C y4yeToM Bnagenbyeckoro
KOHTPOSIS, B TOM 4Yucne npeanonaras Hannume Otaena Bnagensua. Toraa n cama
CTPpyKTypa byaeT apyras, u KOHTpoanpoBaTb 6usHec MoxHO byaneTt acddekTmBHeEe.

OTtnen Bnapenbua - 3TO He MPOCTO AOMNOJSIHUTENbHOE NoApa3AefnieHne wunm
KBagpaTWUK Ha CXeMe CTPYKTypbl opraHusaumu. Otaen Bnagenbua KOHTponupyeTt
camble OCHOBbl 6u3Heca wn cTpouT dupMy Tak, 4yTobbl OHa 3aHMManacb
obcnyxunsaHmem busHeca, a He pelleHneM BHYTPeHHMX npobnem.

4. Tpebyetrca cucrtematmsaumsa paborTbl opraHmsaumm, MOCTpoeHune
TEXHONMOrMM ee paboTbl, COBEPLUEHCTBOBAHME CUCTEMbI MOTUBALIMK NMEPCOHaNa.

OTu BOMNPOCbI AO/MKHbI ObITb yBA3aHbl C MHTepecamm Bnagenbua 6usHeca,
nHaye Oyger nocTpoeHa "npaBuibHas" cucTtema, He pawowas npumbbiam, a
HaobopoT - pacxoaytouwas ee. Ecnm a3ty paboty 6yayT Aenatb MeHeaXepbl, TO
MHOrmMe BOMpochkl 6yayT pewaTbCsi, UCXO0ASt U3 UX KPATKOCPOYHbIX MHTEPECOB, a He
N3 AO0JIFOCPOYHbIX NepcrnekTns 6M3Heca n BuaeHus ero Bnagenbua.

5. I1p06neMb| C nNepcoHasioM. TeKyuyKa KaZpoB, Nnoxasd MUCNONHUTENbCKas
ancuunnnmHa um, rnaBHoe, - abcontoTHO HEBaMHTepeCOBaHHbIﬁ B ycrnexe nepcoHarn.

3TO 0AMH U3 Npu3HakoB HeaHEKTUBHON opraHM3aunm camoro busHeca, a He
ToNIbKO paboTbl ¢ nepcoHanoMm. dbdekTMBHas opraHmsaumsa 6usHeca u nepcoHana
OTHOCUTCHA K obnactn Bnagenb4yeckoro KOHTPONS.

PaboTa Cc nepcoHanoM TakKe HauyMHaeTca Cc Bnagenbua M BO MHOroM 3aBUCUT
OT €ero BWAEHUA cBoen Muccum B dupme. Bnageneu sABNsSeTcs M aBTOPOM
CObpaHHON MM KOMaHAbl M NMPUHLMUIMOB, MO KOTOPbIM OHa paboTaeT.

6. Cnabble nNno3mumm Ha pbiHKe. HeobxoaMMO akTMBM3MpOBaTb paboTy C
KIMEHTAMMU.

CocTosiHME pblHKa - OA4Ha M3 K/YEBbIX 3azad Bragenbyeckoro KOHTpons
6u3Heca. MHorne MeHeaXepbl MPOCTO He BUASIT HOBbIX PbIHOYHbLIX BO3MOXHOCTEWN
UNn  AEeNCTBYIOT, MCXOAsl M3 KPATKOCPOYHbIX MHTEPECOB, a He W3 cTpaTeruu
6usHeca. C Apyroil CTOpPOHbl, MHOrMe COTPYAHWKM CKJIOHHbI HapyLlwaTb
YCTaHOBJIEHHbI BnagenbueM noaxoA K pabote Ha pbiHKE M 3TO, B CBOIO O4epeab,
MOXXET paspyLlaTb PbIHOYHbIE MO3MUNKN BU3Heca.

llenTp Baagesbuyeckoro KOHTpoJist bU3Heca Ctpanuna 21



ABTOpCKUi1 31eKTpOHHBIN Kypc «Bbl — Bnanenen buzneca!» www.sbbcl.com

7. Bonbwoe konn4yecTtBo HeaddheKTUBHbIX 6uU3Hec-npoekToB. Wx
HY>XHO CPOYHO KakK-TO OpraHu3oBaTb.

KoHTponb 6n3Hec-npoeKkToB - O0AHAa M3 OCHOBHbIX (YHKUMA Brnagenbyeckoro
KOHTpons 6usHeca. Ecnn pasButme 6usHec-npoekToB NOCTaBUTb Ha MOTOK, TO Bbl
MOXETe MNOAYUYUTb BEJIMKOJIEMHbLIA XONAUHI C MOWHOM WHMPACTPYKTYpPoON U
npouseTawoWwnmMm  6usHec-HanpasneHmsMn. Ho ecnnm  3TOoro  He  caenathb,
PYKOBOACTBO OM3HEC-MpPOeKTaMu MpeBpaTUTCS B CaMO-MYYEHWE U U3TULIHIOK
TpaTy AeHer.

8. Mnoxoe ynpaBneHune puHaHcaMun. [eHbru cnabo KOHTPONMPYOTCA U
HeahdEKTUBHO pacxXoayoTCs.

CnepyeT OTMETUTb, YTO KOHTPOJIb AEHEr HAa4YMHAeTCs He C UX pacxoaoBaHus,
a C ux 3apabaTbiBaHMA. IMeHHO Tak Bnagenbyeckmini KOHTPOSb paccMaTpuBaeT
(DVMHAHCOBLIN KOHTPOJ/Ib. TeMa (PMHAHCOBOIrO KOHTPOJIS OYEHb LUMPOKA U BK/OYAET
B cebsa MHOro BOMpocoB. XOTS Ha nNpakTnke ee o06bl4HO CBOASAT K
6l0aXeTUpoBaHMio, MHorga gaxe 3abbiBasi, 4To CMeTa pacxog4oB WM b6rogxeT -
COBEPLUEHHO pa3Hble NOHATUS.

KOHTpO/ib (PpMHAHCOB 4aCTO CUMTAOT UYMCTO TEXHUUYECKOM paboToi, 3abbiBas,
YyTO NIIOAM OYEHb 3MOLIMOHANIbHO OTHOCATCS K AeHbraM. 3T0 0653aTeflbHO HYXHO
yuUnTbiBaTb, MHA4ye BaluM AEUCTBUS MOryT AaTb MPOTMBOMOMOXHbIA OXWAAEMOMY

addekT.

9. NMpob6nembl ¢ NnpunbbINBLIO. NpUbLIIL HE pacTeT UK Aaxe nagaer.

N3BneyeHne npubbinm mn3 6msHeca - ogHa w3 yHKUMIA Bnagenbyeckoro
KOHTpons. MNocTpoeHue 6m3Heca Tak, 4Tobbl OH AaBan xopouwyto npubbinb - ToxXe.
HaBepHoe, y Bac yxe HeT winw3ui, 4To BCe MeHeaxepbl (PUPMbl MOCTOSHHO
AyMaloT, Kak cpenatb Bnagenbua 6oraye m yBennumTb MNOTOK ero npubbinun. U
Toraa Bbl noHumaeTe: ecnu Bnageneu cam He no3abotutcs O MNpUBbLIILHOCTU
busHeca, TO cpenatb 3T0 6yamer 6onbwe HekoMy. Bnagenbuy HyXHO
KOHTPO/IMPOBaTb HE TOMbKO pacnpegesnieHMe npubbiain, HO M TEXHONOrUK ee
nonyyeHus.

10. O6was ctarHauma v BANOCTb 6M3Heca. [lena vayT, HO O4YEHb BANO.

Baw 6usHec TepsieT AMHAMUYHOCTb W 3HEPTrni0 MMEHHO U3-3a MJI0XOro
Bnagenbyeckoro KOHTposns. HyXHO MpoCTO BAOXHYTb B 6GU3HEC HOBYH >XM3Hb,
HanaauMTb HOPMasibHYl0 3HEepruyHyto paboTy M MocTaBuTb ero 6yayuiee noa
KOHTpPOSIb.

11. HeaddekTnMBHaa cucrema ynpaeBneHus. MHorme BOMpoOCbl A0JIO
peLaTcs UM He pellatTcsa BoobLue.

HeTpyaHo goragaTtbcs, YTO 3Ta Npobnema Takxe pewaeTtcsa Bnagenbyeckum
KoHTponeMm. [a 1 cam Bnagenb4yeckuin KOHTPOSib SBASIETCS [J1IaBHOWM 4acTblo
ynpaBneHus 6msHecom mn dupmon. K 3Ton obnactm TakXe OTHOCSATCS KOHTPO/ib
pe3y/qbTaToB WU paboTa oTaena ynpasneHUs opraHusaumen, B TOM ymcnie paboTa
reHepasibHOro AMpekTopa.

B coBpeMeHHOI npakTuKe uaeT CYLleCTBEHHOE W3MEeHeHMe B3rna40B Ha
AVPEKTOPCKYO paboTy. ITO, B YACTHOCTM, CBSA3aHO C 60/bLUMMKM pacxodaMun Ha ee
onnaTy M 4acTo BCTPEYAILWMMUCS HU3KUMK pe3ysibTaTaMun ee paboThl.
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BnonHe pa3yMHO MCKaTb pelleHne, KOTopoe Mo3BOAUT 6usHecy B MeHbluel
CTeneHun 3aBUCETb OT JIMYHOCTU OMPEKTOPA, XOTS 3TO He O3Ha4aeT, 4YTO Ha TaKyl
OO/MKHOCTb MOXHO 6paTb Cny4yalHOro yenoseka.

Ytobbl noctaBuTb 3ddekTMBHOE yrnpaBieHne O6u3HecoM, HegocTaTo4YyHO
pa3paboTaTb naeasnbHble Npoueaypbl NPUHATUA pelweHnin. OHM-TO KakK pas MOryT U
noaBecTn. 3A4ecCb BaXKHO cAenaTb TakK, 4Tobbl ddupMa paboTana cornacoBaHHO, a
ynpaB/ieHne noMorano 3TOMYy, CJIYyXWio cBoeobpasHbiM  CEPBMCOM MO
COrnacoBaHMIO AENCTBUI OTAEMbHbBIX YacTel OpraHm3aunm.

12. KOHCY/NbTaHTbl, KaK HX CTapaloTCs, HEe MOryT YJIyYlUUTb CUTyaLMIO
B 6n3Hece. KaxeTcs, y>Ke HUYTO HE MOXET NMOMOYb.

Cenyac MMeeTcsa OrpoMHoe Koan4decTBo HapaboTok B obnactu ynpaBneHus m
BeaeHnA 6usHeca. N ecTb uenasa apMna KOHCY/1bTaHTOB, KOTOpPblIE NOTOBblI MOMO4Yb
Bnagenbuam ucnonb3oBatb UX. M B TO Xe BpeMsl, MHOIME MOMNbITKN YNy4YlWWUTb
6un3Hec C NOMOLLbIO NMPUB/IEYEHHbIX KOHCYIbTAHTOB 3aKaHUYMBAKOTCS NpPOBasioM.

B 4yem xe peno? A B TOM, 4TO, NpuBJieKass KOHCY/IbTAHTOB, WX HYXHO
npaBUJIbHO UCMOJIb30BaTb. Bbl HE AOMXKHBLI 0C060 HaAesaTbCs, YTO B Bawen dupme
NMpOM30MNAET YTO-TO TOJSIbKO M3-3a TOrO, YTO B HEN paboTaloT KOHCY/IbTaHThI.

Bbl AOMKHbI NMpaBUIbHO OpraHn3oBaTb MX paboTy W caenaTb Tak, 4YTo6bI
npuBfieYeHHble 3HaHUSA HallIM CBOE MECTO M B pellueHun npobnem 6usHeca, U B
rofioBax ero ydyacTtHukoB. M kKak Bbl yXxe, HaBepHoe, Aorajanucb, 3TO TOXe
OTHOCUTCSH K obnactn Bnagenbyeckoro KOHTpons 6musHeca.

MOXHO NpMBOAMTL €lle MHOro pasHbix npumepoB. Ecnn B 6u3Hece ecTb
Kakue-nnm6o npo6semMbl, TO NepBoOe, YTO HYXKHO cAenaTtb - 3TO NPOBEPUTb
MX CBSA3b C Bnagenb4yeckuM KOHTpoJsieM 6u3Heca. HenpaBusbHOe pelueHue
Takux npo6nem Bceraa Beger K X 060CTpeHnto, notepe AeHer U BpEMEeHM.

B To e BpeMs, 60ONbLIMHCTBO M3 yKasaHHbIX NpobseM ycrnewHo pellaeTcs
npwv rpaMoTHOM NocTtaHoBke paboTbl CucTeMbl Bnagenbyeckoro KoHTpons 6msHeca.
Xopowwnii Bnagenb4yeckuMin KOHTpoONb Jenaet Bnagenbua 6orave u pewaer
npobnembl 6M3Heca.
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ABTOPCKUNMW 3J/IEKTPOHHbIN KYypC

® _ gnAREREl Hukonasa AHapeeBunua CbiuéBa
“I 23'3»«505‘,
Bbl - Bhnapeney 6usHeca!

[eBaTaa yacTb ABTOPCKOr0 3N1eKTPOHHOro Kypca "Bbl - Bnageneu 6umsHeca!".
"KopnopatuBHoe ynpasneHue n Cosetbl [JUpeKTOpPOB -
BblHY>XAeHHoe 3/10?".

HaBepHsika Bbl CTankuBanucb C TakMM OpPraHM3aLMOHHbIM pELIEHNEM KakK
MCcnosb3oBaHMe cuUcTeMbl KoprnopaTMBHOrO ynpaBfieHus u co3gaHue CoBeTa
OunpekTopoB. OHM OYEHb CWUJIbHO pacnpocTpaHeHbl B 3anagHoM 6usHece, U KX
NCMONb30BaHWE YacTO HaBSA3bIBAETCA Pa3/IMUYHbLIMK NMpaBUiaMm U Jaxe 3aKoHaMM.

HecMoTps Ha wmpokoe pacrnpocTpaHeHne KopnopaTMBHOMO yrnpaBieHUs, Mbl
CYMTAEM, UYTO K HEMY HYXHO OTHOCUTbCA O4YeHb OCTOpPOXHO. W ana sToro ecrtb
BECKMe npuuunHbl. [aBaiTe MNOCMOTPMM, KTO 06blYHO BXOoAMT B cocTaB CoBeTOB
AnpekTopoB:

1. AKUMOHEpblI WIN UX NpeacTaBuUTeNnn. JTO /AN, KOTopble 03abo4eHbl
COXPaHEHWEM CBOMX CPEeACTB M OHWU 60SATCA NafeHUss CTOMMOCTU aKLUMUA.

2. Ton-mMmeHeaXXepbl. OHu 3aUHTEPECOBAHDI B CBOEM NTNYHOM
BO3HarpaxageHmnm n Aymato 06 OTHOCUTENBHO KpaTKOBDEMeHHOVI I'IpM6bIﬂVI.

3. HesaBucumble aupektopa. Bo3MoxHOo, Bbl y)xe 3HaeTe, YyTOo Ha 3anage
3Ta KaTeropus 4acTto CTajlkumBaeTcs C cyaebHbIMM MCKaAMU CO CTOPOHbI aKLMOHEPOB.
OHM MOryT uMeTb OAHOBPEMEHHO HEeCKONbKO cyaAebHbiXx pAen, B KOTOPbIX WX
06BUHAKT B NpuMHATMKM "nnoxmx" peweHuii. Mo 3TOMy MM MNpUXOAMTCS HaHUMATb
cneumasnbHbIX aABOKaTOB M MPOCUYMTbIBATb BCE CBOWM pELUEHUS He Ha npeaMmeT
MHTepecoB busHeca, a UMeHHO Ha npegMeT cyaebHoro pasbupartenscraa.

CnpawwuBaeTtcsq, a 6usHecMmeHbl, Bnapenbubl-aBTopbl 6u3Heca B cocTaBe
CoBeTa [AMpeKTopoB ecTb? BrosiHe BO3MOXHO, YTO KTO-TO "ciydyanHo 3artecancs".
Ho 6yaeT nn 3TOT 4YenoBeK yChbllaH U KakK CUIbHO MCKA3aTCA ero npeanoxXeHus B
npouecce 0b6Cy>XaeHMs N NPUHATUS KOJTEKTMBHOIo pewenunsa? Kak Bbl gymaete, He
3TO 1N NPUYMHA YXe CTaBLIEro NpuBbIYHbIM MHEHUS 0 HEe3ddEKTUBHOCTU paboThl
CoBeToB [JMpeKTOpOB KakK CUCTEMbI?

KopnopaTuBHOe ynpasJsieHMe - XOpoLwWwui cnocob
3ab6bITb, KTO aBTOp 6M3Heca.
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B KopnopaTMBHOM ynpaBneHWM €CTb MHOFO TOJIE3HbIX 3/IEMEHTOB WU
MHTEepecHbIX pelweHun. Ho Bce oHM co3haBanmcb MCXOAS MMEHHO W3 BbIHYXAEHHbIX
YCNOBUI KOMNEKTUBHOIrO ynpasieHus. B Apyrnx ycnoBuax OHW MOryT 6biTb MpoOCTO
HE HYXHbl, TaK KakK ecTb 6o0slee rpaMoTHble MpsiIMble peLleHnsl, MO3BoJsOLWME
Bnagenbuy-aBTopy addekTneHO "pynnTtb" cBoMM 6M3HECOM.

Bnapetb 6usHecom = "pynutb" 6usHecom!

TexHonoruss BnageHnss 6u3HecoM paccMmaTpuBaeTcs B KOHCanTMHIoBOM
npoekTte "Mo3MTUBHbIN KOHTPOJIb 1 pa3BuTue busHeca ero Bnagenouem".
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o | ABTOPCKMMW 3J/IEKTPOHHDbIN KypC
4 g;'w?é‘ﬁ‘w Hukonaa AHapeeBnya CbiuéBa
: Bbl - Bnapeney 6u3sHeca!

[ecsaTas yacTb ABTOPCKOIr0O 31eKTPOHHOro Kypca "Bbl - Bnageney 6usHeca!".
"KoHTponb (pMHAHCOB KakK 06beKTa NoBbILUEHHOrO0
3MOLMOHANIbHOIO HaNpPsi)KeHUs COTPYAHUKOB".

KoHeuHo, Bbl y>xe naBHO Ha MpakTUKe y3Hasnu, YTO AEHbrU BbI3bIBAIOT Y nogen
NOBbLILLIEHHOE >MOUMOHAaNbHOE HanpsXXeHue. DTO O03HayaeT, UYTO OHM He MOoryT
OTHOCUTbCA K A€HblraM pauMOHa/IbHO, TaK KaK y HUX BK/TIIOYaAeTCA 3MOLMOHAJIbHaA
JIOruKa.

Mo MHEeHWK pas3nyHbIX aBTOPOB, 3MOUMOHaNbHas NorMKka CcuibHee
paumoHanbHon B 10 - 100 pa3. W rpaMoTHbIM (PUHAHCOBLIN KOHTPOSb AOJ/HKEH
obs3aTeNIbHO yYnTbIBaTb MMEHHO 3TO.

WNHoraa nioan AyMatoT, YTO KOHTPOJIb - 3TO YTO-TO MPOTMBOMOJIOXKHOE MOHSTUIO
"noBepune". Ha caMoM gene oHW B3amMOCBsi3aHbl. Hanpumep, Bbl MoXeTe B3STb Ha
paboty xopowero MeHegxepa. N oH MoxeT 6biTb AENCTBUTENIBHO YECTHbIM U
HenoakKynHbiM. CO BpeMEHeM OH YBUAWUT MHOro BO3MOXHOCTEW ANs MNONy4YeHus
JINYHOrO AOMONHUTENLHOrO A0X04a, WU ero Apy3bs W KOJIern emy rnokaxyT. 3T0
ewe He caenaet ero naoxuMm. HoO coO BpeMeHeM y Hero MOryT mnosiBUTbCA W
cooTBeTcTBYlOWME noTpebHocTu. OH MOXEeT npourpatbCs B Ka3WHO, 3aBeCTU
noboBHULY, NOXenaTb NOCTPOUTb "TPex3aTaxHbln 3aMoK" M T. 4. Torga OH HayHeTr
nckatb cnocob paspewnTb BO3HUKWME dUHaAHCOBble npobnembl. N BOT TyT Te
BO3MOXHOCTW, OT KOTOpPbIX OH paHblle OTKa3biBasCs, CKopee Bcero, 6yayT
NCMNONb30BaHbI.

FpaMOTHbIN (PMHAHCOBbLIN KOHTPOJIb NOMOraer
COXpaHMTb "'UenoMyapeHHOCTb" MeHemxepoB!

Ha cneayowem 3Tane pasBuTUS oOpraHusaumMu, Ha YpPOBHE "CUCTEMHOM
paboTbl", TakOW reponsM CTAaHOBWUTbLCS BpeaHbIM. [1lesio B TOM, 4YTO J1l0AMU, KOTOpbIE
NMPUBBLIKAN COBEpLWaTb MNOABUIM M MOJy4YaTb 3a 3TO XOpollee BO3HarpakaeHue,
NPOAO/IKAIOT CTPEMUTLCSA K COXPAaHEHUIO TaKOoW CUTyauuu.

Bonee ToOro, paxe ecnu Bce paboTaeT HOpManbHO, OHU MOryT Kak Obl He
cneunanbHo (a Ha camMOM Jene, Ha YPOBHE MOACO3HAHUA OYEHb Aaxke crneuuasnbHo)
cosfjaBaTb cuTyauumn, Tpebylowme uX reponyeckoro nosedeHus. K coxaneHuto,
Takue nam obblYHO He OCO3HAMT, YTO OHW AenakT, U Kakoh yuwepbd OHM HaHOCAT
busHecy.
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Echv B dupMe coBeplleHME MNOABUIrOB HABNSAETCA WCTOYHUKOM AeHer Ans
COTPYAHWKOB, TO B HEW 6yAeT MHOrO repoeB, MHOro MOABMIOB M MHOrMo xaoca. Tak
KaK COTpyAHMKM 6yAyT caMu cosfdaBaTb YCNOBWUS A8 COBEpLUEHWUS MOABWUIOB W
NpensiTCTBOBaTb yNopsAA04YnBaHMUIO paboTbl GUPMBI.

Mpu KOHTpose (PMHAHCOB 4YaCTO BCTPEYAKTCA CUTyauMW, KOTOPble KaXyTCs
HEMOHATHLIMW C TOYKM 3peHUst 06blYHOM NOrMkn. OAHAKO OHM BMOJSIHE MOHSTHbI C
TOYKN 3PEHUS JIOTUKM 3MOUMK. HYXHO yuuTbiBaTb 3MOLMOHANIbHOE OTHOLUEHME
nopen K geHbraM, ytobbl apHEKTUBHO KOHTPOIMpPOBaTb PMHAHCLI BusHeca.

Bnagenbyeckuin OMHAHCOBLIM KOHTPO/b SBASETCS OAHOM W3 BaXHEWLWKNX TEM
KoHcanTnHrosoro npoekta "lMO3UTMBHbLIA KOHTPOSb U pa3BuTue 6usHeca ero
Bnapenbuem".
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a ABTOPCKMMW 3/1EKTPOHHbIN KypC
4], e Hukonas AHapeeBuua CbiuéBa
BUSHECT

g Bbl - Bnapenev 6usHeca!

OaviHHaguaTas yactb ABTOPCKOIO 3N1EeKTPOHHOro Kypca "Bbl - Bnageney 6usHeca!”.
"HoBoe KauecTBO >X1U3Hu BnagenoueB 6m3Heca".

B Hawwux cucrtemax ynpaBieHMs CyLlecTBYeT He npocTto "gbipa", a uenas
npobonHa, U 3TO - OTCYTCTBME Xxopowero Bnagenb4yeckoro KoHTponss 6u3Heca.
KoHe4yHO, Bnagenbubl 4YyBCTBYHT 3TO M CaMOCTOSTESIbHO WWYT MyTW, Kak ee
3aTKHYTb. K coXxaneHu, TO, YTO OHM AenatT, 4acTo HaMoMWHAEeT MNOCTaHOBKY
"3annaTtok", Hexenwu KapAuHanbHoe peweHne npobnembl. Bnagenbubl npoaoaxatoT
XXWTb B HeonpeaesneHHOCTU, MOCTOSHHO MepexuBas 3a CBOM 6ulHec, CBoOe M ero
byaywee. OTO MOXHO CYLECTBEHHO MWM3MEHUTb TOJIbKO MOCTAaHOBKOW XOpoLLero
Bnapenbyeckoro KoHTposns 6MsHeca.

Korga Mbl CTpoMM [AoOM, TO CHayana TwaTenbHo pas3pabatbiBaeM WU
OOKYMEHTaLMI0 Ha ero CTPOMTEeNbCTBO, M OOKYMEHTauuMio Ha ero AanbHeunwyro
akcnnyartaumio. OpraHmsaumns, KoTopas pacrnoflaraetcs BHYTpWM 3TOro AoMa v Beet
KOHKpEeTHbI BusHec, ycTpoeHa ropasgo crioXxHee, 4yeMm oM. HO oHa 06bl4HO MI0XO0
OOKYMEHTMPOBaHa M He MMEeEeT JaXe KakKoro-To nogobms TeXHUYeCcKoro persiaMeHTa.
OTOoT npoben npusBaH BOCMOMHUTL PernameHT KOHTponss 6u3Heca, BXoasWWi B
Cuctemy Bnagenbyeckoro KoOHTponsi busHeca.

Cenyac Bnagenbupbl 6u3Heca HaxoAsATCA B OYEHb C/IOXHbIX U MPOTUBOPEYUBbLIX
ycnoeusix. C O4HOW CTOPOHbI, AEM0BON MUP HACTONbKO ObICTPO MEHSIETCS, YTO UM
Heobx0AMMO MNOCTOSIHHO YAensATb BpeMs nepecTtponke cBoero 6usHeca. C apyrou
CTOpOHbI, Bnapenbuam 6u3Heca, Kak W BCeEM n0AsSM, HeobXoAMMO BpeMs Ha
obyueHune, cemblo, OTAbIX U pa3BnedeHust. MIHaue OHU WMAKN TepsloT Lesble NAacTbl
JINYHOW XW3HW, WAW YMyCKalT YTO-TO CYLLEeCTBEHHOe B CBOeM 6u3Hece. B Takmx
YCNOBUSAX TOMbKO CUCTEMHas npopaboTka TexHonorum Bnaaenbyeckoro KOHTPOSS
6u3Heca MOXeT O4HOBPEMEHHO PeLNTb 3TU ABE B3aMMOMUCK/IIOHaloLWmMe 3a4auu.

Cnenyet Bcerga MNOMHWUTb, YTO CTW/b MbIWJ/IEHUS, MNPUCYLUNIA KOHKPETHOMY
Bnagenbuy, asnsetcsa 6onblION LEHHOCTbIO, TaK KakK WMMeHHO 6narogaps emy
Bnagenbuy yaoaeTcsl co3gaBaTh yCnewHbin 6usHec. Cenyac B Mmmpe 61M3Heca MMEHHO
aBTOpPCKOe Hayano ero BnagenbuesB CO34aeT HauBbICLIME pe3ynbTaTbl. A MOMbITKK
npueectn Bcex BnagenbueBs K oaHOMY o06weMy 3HaMeHaTeNt C MOMOLbIO
CTaHAAPTHbIX CUCTEM YyNpaBfieHUs MOryT 3aKOHUMTbCS BecbMa MJjadeBHO M 44
Bnagenbues, n ansa nx 6nusHecos.
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Ceiiuac B Mupe 6u3Heca MMeHHO aBTOPCKOE Ha4yaJio ero
BnagenbLues co3AaeT HaMBbICLUME pe3ysibTaTbi!

Cuctema Bnagenbuyeckoro KoHTponss 6u3Heca AokHa ObiTb aBTOPCKUMM
peweHneM camoro Bnagenbua. Ho, B Toxe BpeMsd, BnagenbuaM MMeeT CMbICN wWuUpe
NMOCMOTPETb Ha YyXe uMewlwmecs peweHusa, 4Tobbl wmcnonb3oBaTtb Haubonee
noaxoaswme B cBoen paboTte. HekoTopble Bnagenbubl n3-3a 60/sbLUION HaArpysku
HaCTO/IbKO YCTaloT, YTO pelarT NepenTn B KAaTEropuio MHBECTOPOB, M 3TO MOXHO
noHsATb. Ho, Aaxe CTaHOBSICb MHBECTOPOM, UM MMEET CMbIC/A rNyboko pasbupartbces
BO BnagenbyeckoM KoHTpone 6u3sHeca. MIHBeCTUpYs CBOM cCpeacTBa B KakKomM-nbo
6busHec, Bcerga MMeeT CMbIC/T CHayasna NpoBepUTb COCTOSIHME Aen MMEHHO B 0bnactu
Bnagenb4yeckoro KoHTpons 6msHeca. Ecnu 6msHec 6ecx03HbIN, TO U pe3ynbTaTbl Y
Hero 6yayT nnoxue. B TO e BpeMs, 3Had, KakK Jydle KOHTponimpoBaTb 6usHec,
WHBECTOP MOXET CYLLeCTBEHHO NOBAUSATb Ha NMPUHMMAEMbIE peLleHns.

Cenyac npepgnaraetca MHOrO pelleHuid, KOoTopble MOryT nomoyb Bragenbuy
YaCTUYHO pewwnTb NpobnemMbl KOHTpPoas 6usHeca. MIX OCHOBHOM HeAOCTaTOK B TOM,
YTO OHM MNOCTPoeHbl Ha 6ase Kakux-nmbo ynpaBfeHYECKUX TEXHONOrMn unu
mMeToAo0B. OHM M3HAYanbHO CO34aBanucCb He N4 peweHnsa Bnagenbyecknx npobnem,
a ANs peweHus MeHeaxXepckux 3agad. KoHeuyHOo, MX MOXHO KakmM-TO crnocobom
"npuctpontb" M K BnagenbyeckoMy KOHTpoOMK. Ho ropasgo nydwe cHavana
noctpontb Cuctemy Bnapgenbyeckoro KOHTpons ©6usHeca, a yxe [MoToM
NCNONb30BaTb B €€ MHTepecax uMmewwmecs paspabortku. MNpun atom 6yaet BMAHO,
YTO MHOrne nopobHble ynpaBfieHYyeckme peweHns paboTatoT HECKONbKO MO-UHOMY,
MHOrA4a C TOYHOCTbIO A0 HaobopoT.

Mbl NpekpacHO 3HaeM, YTO KOraa COTPYAHWK M0XO 3HAET CBOM 06583aHHOCTU
WINn TexHonoruw paboTbl, TO OT HEro He npuMXoauTCs XAaTb M BbICOKMX
pe3ynbTtaToB. Bnapgeneu 6um3Heca - 3TO TOXe AOMXKHOCTb, M OT TOro, Kak cam
Bnageney 3HaeT CBOW MHCTPYMEHTbl BAMSHUS Ha 6M3HeC, 3aBUCAT U pe3ynbTaThl
6busHeca, wn crunb paboTbl BCEX €ro CoTpyaHUKOB. Xopowass cucreMa
Bnagenbyeckoro KOHTPOSS MOMOraeT BCEM COTPYAHWKAM yfydywaTtb CBOK paboTy u
XU3Hb.

PaspabotaB n BHeapuB (a TOYHee roBops, BbipacTMB) cob6CTBeHHY Cucrtemy
Bnagenbyeckoro kKoHTpons 6usHeca, Bnageney nepexoaut Kak 6bl Ha Apyron
YyPOBEeHb 1 B cBoeln paboTte, U BO Bcei cBoen xun3HU. C OQHOM CTOpPOHbI, OH bosee
YBEPEHHO CO34aeT M KOHTposmpyeT cBou 6m3Hecbl. C Apyron CTopoHbl, Bnageneu
MMeeT BO3MOXHOCTb JenaTb CBOW paboTy 6e3 U3NMIWIHEro nepeHanpsiKeHus,
nony4yaTb YAOBONLCTBUE OT XM3HWU U yaAensTb CBOe BpeMs 6/1M3-KUM. DTO MO3BOSSET
€My Jlydlle BeCTU CBOK Urpy, genatb 6M3HecC u nosayyaTb Xopolwune pe3ynbTaThl.

A ecnu Bbl gymaeTe, yTo Bawa Cuctema Bnagenbyeckoro KoHTposs 6u3Heca
AOCTaTOYHO XOopolla, TO CTOUT BCMOMHMUTb, YTO AaXe FMraHTbl MMpoBOro 6usHeca
Teprnenu KpyweHuss MMEHHO M3-3a MAoxoro Bnagenbyeckoro kKoHTponsa. He ctout
HafdesATbCs Ha "aBocCb" WM XAaTb MNokKa "rpsHeT rpomM". Ycunus, noTpayeHHble Ha
NnocTaHoBKY Xxopouwei CucteMbl Bnagenbyeckoro KoHTponst 6usHeca, He MOryT 6bITb
JNWHNMU,

NMpepanaraem Bam nocrpoutb Cucremy
Bnapenb4yeckoro KoHTponsa Bawero 6usHeca!
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H
N ABTOPCKWNI 3/1IEKTPOHHbIN KYypC
il Hukonasa AHapeeBu4ya CbluéBa

a»' Bbl - Bnageney 6usHeca!

3aBepliatoulan 4yactb ABTOPCKOIro 3/1eKTPOHHOIro Kypca "Bbl - Bnageney 6usHecal!".
"KopoTKO O rnaBHoM".

[laBailTe BCMOMHUM OCHOBHbIE MOMEHTbI, O KOTOPbIX Mbl roBOpun B Kypce.

MeHep>kepaM HYXXHO AenlermposaTb MOJIHOMOYUSNA
3apabartbiBaTb, @ He TPaTUTb AeHbru!

Y Bnapenbua n MeHeg)Kepa - He TOJIbKO pa3Has poJib,
HO U pa3HbIXU CTWb MbllNeHns!

BusHec - 3T0 Urpa, Urpa B 6musHec!

Bo3Mo>xHO, Baw 6M3Hec ycneweH UMEHHO NOTOMY,
4yTo Bbl Aenanu ero HenpaBuJibHO!

CnpocuTe y CBOMX COTPYAHUKOB, 3a Kakue
pe3ynbTaTbl OHU OTBEYaloT.

CKOJIbKO CMOTIJI0 OTBETUTL?

[lenTp Biasenbueckoro KOHTpoJIsI 6U3Heca
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Kakon n3 cneayrouwmx TepMmMHOB Bbl BblbepeTe: "onnaTta Tpyaa",
"onnaTta pe3ynbTaTtoB Tpyaa" unm "onnaTta pe3ynbratos"?

KopnopaTtuBHOe ynpaBsieHue - Xopowmin cnocob6
3a6bITb, KTO aBTOp 6M3HeEcCA.

Bnapetrb 6usHecom = "pynurtb" 6usHecom!

Bnapeneuy 6MsHeca - 3710 A40J1XKHOCTDb!

Bnageneu-aMpeKTop AOJIKEH pa3aenuTb iBe CBOMU
pOJiu: ponb Bfiajenbua U poJsib MeHemkepa!

FpPaMOTHbIN (PUHAHCOBbLIN KOHTPOJZ1b NOMOraerT
COXpaHMTb "'LuenomMyapeHHOCTb" MeHea)kepoB!

Cucrtema Bnagenbueckoro KOHTposiis 6uM3Heca COCTOMT M3 ABYX 4Yacrei:
OTpena Bnapenbua n PernaMmeHTa KOHTposisa 6usHeca.

OTpen Bnapenbua - nogpasneneHme, KOTopoe ocyllecTBnseT Bnagenbyeckumn
KOHTposb 6usHeca. OTaen noauvnHseTcsa Tonbko Bnagenbuy 6usHeca UM He
noavnHseTca avpekTopy ¢dupmbl. B HeM MoxeT paboTtaTb TONbKO OAWH COTPYAHUK -
cam Bnapeneu, wWanm Xe OH MOXET JAOMNOJIHUTENbHO MpUBAEYb MOMOLLUHUKOB.
BosrnaenseT 3TOT oTAeN Bcerga cam Bnagened.

PernaMmeHT KOHTpoOnss 6u3Heca - TUMOBble MeponpuaTUs, KOTOpbie
ocyuwecTenaeT Bnageney Ans ycnewHoro KOHTpons 6u3Heca. 3TO NpPUMEPHO Kak
PernamMeHT TexHu4yeckoro ob6Cny>XmBaHuUsi aBTOMOOWNS, TObKO OOBHLEKTOM SBNSETCSH
uenbin 6M3Hec, a He MawwnHa. Meponpusatusa, Bxoaswme B PernameHT, NpoBOASTCS
NoO BCEM BaXHbIM HamnpaBneHUsM paboTbl: pe3ynbTaTbl, COTPYAHMKWU, PbIHOK,
@dUHaAHCbI U UX UCMONb30BaHMe, 6U3HeC-NpoeKkTbl, NPOU3BOACTBO, 6€30MacHOCTb U
OKpy>XeHue bupmbl, ynpaBneHne n poab Bnagensua.
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BnapenbyeckoMy KOHTpoOs0 6usHeca HeobxoanmMo
yAensaTtb NpUMEepHO OAUH AieHb B Heaeno

Bnapgenbyeckuin KOHTposib 6M3Heca mnomoraeT pewntb 12 OCHOBHbIX npobnem
BnapenbueB 6musHeca!

CoctossHue 6uM3Heca - 3TO Bcerga OTpaXXe€HMe KOMMNETEHTHOCTU ero
Bnapenbua. MpuunHbl nNpo6neM KOHKpeTHOro 6u3Heca Bcerga HaxoAATcsA
roe-To cpeau npo6enos Bo Bnagenb4yeckoM KOHTpoJe.

Ecnu B 6usHece ecTb Kakue-nnmbo npobiemMbl, TO NEPBOE, UTO HYXHO cCAenaTb -
3TO NpoBepuTb WX CBA3b C BnagenbyeckMMm KoHTponeMm 6usHeca. HenpaBuibHOe
peleHne Takmx npobnem Bceraa BeaeT K nx 060CTpeHuto, NoTepe AeHer U BPEMEHW.

Celiuac B Mupe 6M3Heca MMEHHO aBTOPCKOe Havano
ero BnagenbueB co3gaeT HauBbICLUME pe3y/bTaTbl!

Bbl Mo)keTe noBbicuTb 3¢PPEeKTUBHOCTb CBOer paboTbl, MUCNONb3yA
Bnapenbyeckmii KOHTponb 6u3Heca u nocTtpouB Cucremy Bnapenbueckoro
KOHTpoONs Bawero 6usHeca!

MosppaBnsaem! Haw Kypc 3akoHu4eH!

YTtobbl ero 3aBeplieHune 6b110 6onee MoOJIHbIM, NPOCUM Bac HanucaTb 1 npucnaTb
HaM OT3bIiB O LEHHOCTMU I'IpOVI,CI,GHHOFO KypcCa.

Ha Haw B3rngg, y»e caMoO NMOHMMaHue TOro, YTo Takoe Bnagenbueckum
KOHTPOJ1b 6u3Heca n Kak OH MOXXeT U3SMEHUTb Bawy Bnaaenb4yeckyto >XU3Hb,

fABNAeTcsa 0coboil LeH HOCTbK. VI Mbl MOArOTOBUAM 3TOT Kypc MeHHO Anda TOro,
yTobbl AOHECTM Jo Bac aTo.

OT3bIB MOXET 6bITb MCNOMb30BaH Ana npoasuxkeHus Kypca. Mpocbba BbiCaTb
OT3bIB Ha aapec sbbc@sbbcl.com

Cnacub60 3a BHMMaHue.
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MonyumnTte cepTnudUKaT Hawlero Kypca

e
v

' 7_ CEPTVOUMKAT
TR T U S BT T e

SAMUNTUA UMA OTHECTBO
(Bnagensy 000 o KOMMNAHWAS, . Mopog)

H CEMIN C DRUXOMAEIEM ABTORCHUONS INEKIDoMH0I0 Kyped HACsiess «Boi— Brisgesiey Gusnecals Dosmysae | ssanm:

ITPOCBEINEHHBIN BIIAIEIEL BU3HECA
HACTOAMA COPTWHMKAT N30T NPAD0:

T COJANSTL HINOLAC W JAKPLEINTL CTARIC DANecid v
T HNQTE TONLAD Yrnoamns. A CHIHRC W NRNCAM ALY psaens, *
* TEQEHECKM NOQXOQHTS K NOCTOOEHAK EMOMb! W Iexr«)ﬂm ee oaoo‘lu .
» HECTA CERT SHamm 006 code
v L pEAa s ceb b cuvem GuEnece 9 lmlb o
4 XONMTH HA DABATY TONSKO KOMD XOMATCA 4

| N W F . F

B0 Curien Huwanak Algpecoms,
. HOBOCHOMOCK, AXDAEMIopaaos

np UeHTpa B HECKOCO KOHTDONR GWIHECD, / —"
www.sbbe1.com / /

EcJiin BbI XO0THTE OJYYUTH CepTUPUKAT
nepeianuTe No cChlIKe U 3amoJaHuTe gopmy
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Npeanaraem BamMm nocrpouTtb
Cuctemy Bnapenbyeckoro KOHTpoOnS
Bawero 6m3sHeca
C MOMOLLbIO HALUUX NPOAYKTOB

— ABTOPCKUI 31EKTPOHHbIA KYPC
2 s T "BnagesbyecKkuii KOHTpPOab ANA Maaoro 6usHeca”
> amnlfb““"'"h J
Y xoHTPORE s
m— HaM vypganocb npeactaBuTb cuctemy Bnapenbyeckoro

KOHTpONs Ana manoro 6usHeca B Buae 21 KOHKPETHOro
ANencTBuUsa BnagenbLua

ABTOPCKUM 3/1EKTPOHHbIA KYPC
"Bbl - Bnageney 6usHeca 2! MNepesarpyska”

YT106b1 6bITb BnapenbuemMm, Hy>xHo lyMmaTtb u 3HaTthb
kak Bnapeneu!

Y Hac B rosioBe yxe CywecTByeT MHOro "npaBuiibHbIX"
MOeN O TOM, KaK HyXHO genaTtb 6m3Hec. Pa3obpaTbcs C
TakKnMu unaessMm, Hantu ux Bnapenbyeckoe MOHMMaHue -
OCHOBHag uenb 310ro Kypca.

"Mepesarpy3surte"” cBon naem B HOBoM, Bnapenbuyeckom cbopmare!

MpaKTU4YEeCKni 3/1eKTPOHHbIN KYpC

~ _‘ "Bbl - Bnageneu 6usHeca 3! PEBOJIOLINA! »

Bbl Mo)eTte npsaMo ¢ 31oro Kypca HauyaTb CTpOMTb
CucteMmy Bnagenbuyeckoro KOHTpons pansa Bawero
6usHeca.

Mbl HaszBann atoT Kypc cnosom PEBOJIIOUMA noTtomy, uto
cymTaem ocBoboxaeHne Bnapenbua 6usHeca oT
MEeHe[)KEPCKON poSiIM OYEHb CYLLECTBEHHbLIM U3MEHEHUEM B

€ro >X13Hun.

MonHbIN nepevyeHb Halunx ycayr cMoTpuTte 3aecCb
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